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Project Summary

The Hillview Community Center located at 97 Hillview Avenue was constructed in the 1940s and 1950s as an
elementary school and has served as a community center since 1975. The buildings were originally constructed as
wood-frame and steel structures and have undergone numerous additions, renovations, and upgrades over more
than 70 years. The City proposes to demolish the existing 30,362 square-foot community center which consists of
four main buildings, five smaller ancillary structures, and connecting breezeways and exterior courtyards. The
planned improvements include removal of the buildings and all existing site improvements, re-designing the site,
retaining 71 existing trees, and constructing a new one-story 24,500 square-foot community center building
occupying a location at the north end of the present community center site. Pedestrian pathways and crosswalks
will be provided throughout the site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the History Museum and Library. The
driveway connections to Hillview Avenue will be realigned, with a total of two driveway connections rather than
the existing four driveway entrances. The site will function more efficiently and provide a better connection to the
existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City Council approval of the construction
contract in July 2019. The project budget approved by City Council for the entire project is $38,335,400 which
includes all soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction Company, Inc. Demolition of the
site began in September 2019 and the buildings were demolished in October 2019. Grading and site utilities
work has been performed during the months of November and December. Excavation, rebar and concrete
placement began in January for the building footings and mat slabs. Structural framing began in early February
and is progressing well, and the building is starting to take shape as depicted in the progress photos starting on

page 3.

Through February, construction has progressed within the project budget and is anticipated to be completed by
the November 25, 2020 completion date reflected in the bid. For more details on the budget and schedule, see
pages 5-6 and Appendices A & B enclosed.
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Los Altos Community Center Replacement Project February 2020

February 2020 Activities:

Construction activities in February 2020 included the following:

e Remaining concrete slabs poured including colored concrete areas
e Framing walls and roof well underway

e Remaining steel columns erected

e Concrete footings poured for canopy

e  Off-site framing pre-fabrication underway

e Trash enclosure foundation and walls completed

Upcoming Activities:

During March 2020, Gonsalves & Stronck Construction expects to perform the following activities:

e Continue on-site framing installation. Glulam beams will be protected from wet weather as needed.
e Electrical and plumbing rough-in inside walls to commence

e Metal decking and waterproofing membrane to begin

e Pour concrete footings for canopy

e Installation of hollow metal frames to begin

A detailed construction schedule is included in Appendix B.
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February 2020 J Construction Photos

Location Map

Concrete slab placement operation

Location Map

Steel columns in foreground — wood-framing in background.

Page 3
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Location Map

Framing ongoing- this is at the North East corner and will be
the Exercise Room and Teen Room

Location Map

Main lobby - colored concrete slab placement complete
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Los Altos Community Center Replacement Project February 2020

February 2020 J Project Budget — February Status

BUDGET EXECUTIVE SUMMARY

NOVA PARTNERS
Los Altos Community Center

97 HILLVIEW AVENUE, LOS ALTOS
Project Dashboard - Executive Summary

3/3/20
Approved i
. . pp- v Budget Current Invo'lces Remaining Percent
Budget Line Description Project . Received
Reallocations Forecast To Complete Complete
Budget Through
AUG 2019 02/29/2020
Soft Costs 5,535,443 - 5,535,443 3,274,334 2,261,109 59.2%
Construction Hard Costs 31,035,400 - 31,035,400 6,606,688 24,428,712 21.3%
FF&E and Expenses 1,764,557 - 1,764,557 64,826 1,699,731 3.7%
Total Project Costs 38,335,400 - 38,335,400 9,945,848 28,389,552 25.9%
Spent to Date By Category Spent to Date - Total Project
1%
w Soft Costs
W Invoices
Received
Through
W Construction Hard Costs 02/29/2020

m Remaining
To Complete

. FF&E and Expenses

Total project cost of $38,335,400 approved by Los Altos City Council on July 30, 2019.

Refer to Appenix A for budget details:

e  Project budget detail
e Contingency transfers (approved to date)
e Construction cost detail
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Los Altos Community Center Replacement Project February 2020

Scheduled Scheduled Actual Actual
Item Description Duration Start Finish Start Finish

1 Execute Contract 15 08/03/2019 08/03/2019 08/03/2019 08/19/2019
2 Notice to Proceed 0 08/21/2019 08/21/2019 08/21/2019 08/21/2019
3 Start of Construction 0 09/03/2019 09/03/2019 09/03/2019 09/03/2019
4 Building Abatement 20 09/09/2019 10/02/2019 09/09/2019 10/02/2019
5 Building & Site Demolition 16 10/03/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 10 10/25/2019 11/07/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 16 10/25/2019 11/18/2019 12/13/2019 01/20/2020
8 Excavate for Site Utilities: Sanitary 8 11/08/2019 11/20/2019 01/27/2020 02/26/2920
9 Footings/Slab: North Portion; New Bldg. 42 11/08/2019 01/14/2020 12/23/2019 02/21/2920
10 Footings/Slab: South Portion; New Bldg. 44 11/15/2019 01/28/2020 01/02/2020 02/21/2920
11 Frame Walls/Roof Structures 43 12/30/2019 03/02/2020 02/04/2020

12 Roof Decking and Gables/Flat Roofs 51 01/20/2020 03/30/2020

13 Roofing Shingles/Flat Roof Membrane 68 02/24/2020 05/28/2020

14 Exterior Wall Finishes 78 02/13/2020 06/06/2020

15 Interior Finishes 115 02/13/2020 07/27/2020

16 Library Connector Sitework 45 03/10/2020 04/30/2020

17 Parking Lot Construction/Paving 60 03/25/2020 07/22/2020

18 Exterior Sitework; Landscape/Lights 60 05/19/2020 07/24/2020

19 Concrete Sidewalk & Trellis Systems 54 05/05/2020 07/21/2020

20 Commissioning of Systems 34 06/04/2020 07/22/2020

21 Substantial Completion 10 11/09/2020 11/25/2020

22 Temporary Certificate of Occupancy 5 11/16/2020 11/23/2020

23 Furniture Move-in 10 11/30/2020 12/10/2020

24 Final Occupancy 10 12/10/2020 12/20/2020

Contractual completion for the project is 450 calendar days from Start of Construction date. Dates, durations and
sequence indicated for each activity are approximate subject to a variety of factors including weather, construction
timing, and phasing of the construction and maybe adjusted as the project progresses.

To date, two issues have been encountered that delayed progress:
1. PGA&E capping off the gas line in the street delayed progress by 7 working days.

2. Unforeseen below-grade conditions encountered during demolition delayed progress by an additional 7
working days.

Additionally, the project has encountered 7 inclement weather delay days. The 450-calendar-

day baseline schedule assumes 20 weather delay days. Accordingly, rain days do not push-out the overall
completion date. However, they do push-out progress milestone dates, which can give the impression that the
project is further behind that it actually is.

Construction is currently anticipated to be completed by the November 25, 2020 completion date reflected in the
bid. Refer to Appendix B for the latest detailed construction schedule.
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Appendix A. BUDGET DETAIL

e Project budget detail
e  Construction cost detail
e Contingency transfers (approved to date)
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Los Altos Community Center
97 HILLVIEW AVENUE, LOS ALTOS

NOVA RARTNERS

PROJECT BUDGET REPORT
3/3/20
BUDGET STATUS COMMITTED COSTS SPENDING
C (A+B) F (D+E) H (G/C)
Approved Transfers & Total Cost Original Revised Invoices e
. .. . . Change N % Remaining
Budget Line Description Vendor Project Contingency Forecasted Per Contact Contract Received COMMENTS
. Orders Complete | To Be Spent
Budget Usage Final Budget SF Amount Amount Through
AUG 2019 02/29/2020
Building Square Footage: 24,500

SOFT COSTS

PERMITS, FEE & UTILITIES - - - - - -
S-105 Plan Check Fees 3rd Party Plan Check 108,104 - 108,104 4.41 70,000 70,000 39,875 36.9% 68,229 M 3rd party review of plans
S-110 Building Permit Fees - - - - - -
S-115 Fire Santa Clara Fire - - - - - -
S-125 Utility Fees 200,000 - 200,000 8.16 - 17,995 9.0% 182,005
S-145 Title Reports City of Los Altos 500 - 500 0.02 500 500 400 80.0% 100

ARCHITECT & ENGINEER - - - -
$-200 Architect Noll & Tam 3,440,178 - 3,440,178 140.42 3,440,178 3,440,178 2,883,177 83.8% 557,001
S-245 CEQA Consultant EMC Planning 38,194 38,194 1.56 38,194 38,194 38,194 100.0% O | Initial CEQA Study

OTHER CONSULTANTS - - - -
S-315 Phase | ESA Ninyo & Moore 3,400 - 3,400 0.14 3,400 3,400 3,400 100.0% -
S-340 Hazardous Material Survey Znapfly 75,000 - 75,000 3.06 37,106 1,729 38,835 38,835 51.8% 36,165 M Includes abatement monitoring
S-350 Construction Management Nova 1,013,475 70,218 1,083,693 44.23 68,450 945,025 1,013,475 240,955 22.2% 842,738
S-380 Biologist Rincon 23,520 - 23,520 0.96 5,909 5,909 5,279 22.4% 18,241 Bat/Bird surveys for Mitigated Neg Dec

TESTING & INSPECTION - - - -
S-510 Special Inspections Nova 74,876 (74,876) - - - - -

Abatement Monitoring included in Znapfly Contract
$-570 Abatement Monitoring 68,000 (68,000) - _ - - therefore this budget moved to soft cost contingency
S-580 Commissioning Interface 30,000 - 30,000 1.22 28,580 28,580 6,224 20.7% 23,776

SUBTOTAL 5,037,053 (34,464) 5,002,589 204.19 3,692,317 946,754 4,639,071 3,274,334 65.5% 1,728,255
Soft Cost Contil ~10% 498,390 34,464 532,854 21.75 - 532,854
SOFT COST TOTAL 5,535,443 - 5,535,443 225.94 3,692,317 946,754 4,639,071 3,274,334 59.2% 2,261,109
CONSTRUCTION HARD COSTS - - -
. Construction hard cost total: G&S contract plusany
H-200 [ Construction Gonsalves & Stronck 28,214,000 200,958 28,414,958 | 1159.79 28,214,000 200,958 28,414,958 6,606,688 23.3% 21,808,270 approved contract change orders.
SUBTOTAL 28,214,000 200,958 28,414,958 | 1159.79 28,214,000 200,958 28,414,958 6,606,688 23.3% 21,808,270
. . Will be reduced each month as change orders are
Construction/Owner Contingency 10% 2,821,400 (200,958) 2,620,442 106.96 a 2,620,442 Wlapproved
CONSTRUCTION HARD COST TOTAL 31,035,400 - 31,035,400 | 1266.75 28,214,000 200,958 28,414,958 6,606,688 21.3% 24,428,712
FURNITURE, FIXTURES & EQUIPMENT - - - -
F-130 Interior Furniture 920,000 - 920,000 37.55 - - - 920,000 Furniture design by N&T as per above Archtect line
F-160 Move / Relocation Jeff Katz 200,000 - 200,000 8.16 32,500 32,500 44,811 22.4% 155,189
IT & A/V EQUIPMENT - - - -
F-200 IT 190,000 - 190,000 7.76 - - - 190,000 Fiber connection to LAPD to be funded from this.
F-210 Security 113,000 - 113,000 4.61 - - - 113,000
F-220 AV 170,757 - 170,757 6.97 - - - 170,757
SUBTOTAL 1,593,757 - 1,593,757 65.05 32,500 32,500 44,811 2.8% 1,548,945.99
FF&E Contingency ~8.5% 135,800 - 135,800 5.54 - 135,800.00
FF&E TOTAL 1,729,557 - 1,729,557 70.59 32,500 32,500 44,811 2.6% 1,684,745.99
EXPENSES - - - - -
E-120 Reimbursables 10,000 - 10,000 0.41 10,000 10,000 6,856 68.6% 3,144
E-130 Blueprinting/FedEx/Etc. 10,000 - 10,000 0.41 10,000 10,000 7,065 70.7% 2,935
E-140 Travel 5,000 - 5,000 0.20 5,000 5,000 - - 5,000
E-150 Miscellaneous Expenses 10,000 - 10,000 0.41 10,000 10,000 6,094 60.9% 3,906
E-160 Other - - - - - -
EXPENSES TOTAL 35,000 - 35,000 143 35,000 35,000 20,015 57.2% 14,985
Additional Owner Project Contingency - - -
Project Totals $38,335,400 $0| $38,335,400 | 1564.71 | $31,973,817 | $1,147,712 | $33,121,529 $9,945,848 25.9% $28,389,552




Los Altos Community Center
Contingency Transfer Log

NOVA RARTNERS

3/3/20
:rzjec: T f Inter Soft Hard FF&E
Date Description of Change u, ee Amount ype o Budget Cost Cost . Comments
Line Change . . Contingency
Transfer Contingency Contingency
Number
Inter-Budget Transfer Soft Cost Conting. Hard Cost Conting. FF&E Conting
Beginning Contingency Balance: 498,390 2,821,400 135,800
11/18/19 Ren.'noval of Special Inspectl9ns $-510 (74,876)| Soft Cost Conting. ) (74,876) ) } Special Testln'g & Inspection
Testing as separate budget line Item added to Nova's contract
. . . Special Testing & Inspection
Special Inspection & Testing added to
11/18/19 P \ P & S-350 70,218 | Soft Cost Conting. - 70,218 - - added to Nova's contract.
Nova's contract
(Amendment #1.
Removal of Abatement Monitoring as
10/4/19separate budget line item because S-570 (68,000) | Soft Cost Conting. - (68,000) - -
already captured in Znapfly contract
11/13/19| Move funds from Contingency to 5-245 38,194 | Soft Cost Conting. - 38,194 - -
CEQA Consultant
Move funds from Contingency to G&S . COR-001 - Shoup Park
10/30/19 H-200 103,713 | Hard Cost Conting. - - 103,713 - .
contract renovation for relocated staff
11/30/19 Move funds from Contingency to G&S H-200 9,545 | Hard Cost Conting. ) ) 9,545 ) CQR—OOZ - Analy5|s. of soils
contract prior to haul-off / disposal
COR-003 - Pitz Hangers.
Move funds from Contingency to G&S Improved aesthetic at
1/7/20] VOV ingency H-200 17,347 | Hard Cost Conting. ; ; 17,347 . prov lcat
contract exposed beam connections @
48 locations.
COR-005 - Design
Move funds from Contingency to G&S . clarification at Café for under-|
1/21/20 H-200 9,005 | Hard Cost Conting. - - 9,005 -
contract slab grease waste and vent
pipe.
COR-004 - Bulletin 1: Design
Move funds from Contingency to G&S clarification structural and
2/20/20| Ove ingency H-200 18,919 | Hard Cost Conting. - ; 18,919 . meation structu
contract plumbing for PV panel
maintenance.
COR-008 - Overtime
Move funds from Contingency to G&S
2/20/20 contract gency H-200 42,429 | Hard Cost Conting. - - 42,429 - Schedule Acceleration Efforts
Nov to Jan
Subtotal - (34,464) 200,958 -
Grand Total - (34,464) 200,958 -
Remaining Contingency Balance: 532,854 2,620,442 135,800




Los Altos Community Center
CONSTRUCTION COST BREAKDOWN

Febuary 2020 Update

3/3/20

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD (Feb 2020) STORED AND STORED % COMPLETE BALANCE TO FINISH|] RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $1,545,421.00 $304,918.00 $0.00 $1,850,339.00 40% $2,813,067.00 $185,033.90
DIVISION 2 - DEMO $612,000.00 $571,700.00 $0.00 $0.00 $571,700.00 93% $40,300.00 $57,170.00
DIVISION 3 - CONCRETE $896,325.00 $529,346.00 $286,050.00 $0.00 $815,396.00 91% $80,929.00 $81,539.60
DIVISION 5 - METALS $1,348,650.00 $136,580.00 $717,450.00 $0.00 $854,030.00 63% $494,620.00 $85,403.00
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $302,781.00 $717,010.00 $0.00 $1,019,791.00 27% $2,722,989.00 $101,979.10
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $10,057.00 $0.00 $0.00 $10,057.00 0% $2,065,026.00 $1,005.70
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $0.00 $0.00 $0.00 $0.00 0% $1,356,606.00 $0.00
DIVISION 9 - FINISHES $2,133,086.00 $0.00 $0.00 $0.00 $0.00 0% $2,133,086.00 $0.00
DIVISION 10 - SPECIALTIES $261,659.00 $0.00 $2,640.00 $0.00 $2,640.00 1% $259,019.00 $264.00
DIVISION 11 - EQUIPMENT $255,116.00 $0.00 $0.00 $0.00 $0.00 0% $255,116.00 $0.00
DIVISION 12 - FURNISHINGS $158,711.00 $12,106.00 $60,533.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90
DIVISION 21 - FIRE SUPRESSION $195,500.00 $9,775.00 $0.00 $0.00 $9,775.00 5% $185,725.00 $977.50
DIVISION 22 - PLUMBING $624,726.00 $177,172.00 $28,987.00 $0.00 $206,159.00 33% $418,567.00 $20,615.90
DIVISION 23 - HVAC $1,744,176.00 $0.00 $52,325.00 $0.00 $52,325.00 3% $1,691,851.00 $5,232.50
DIVISION 26 - ELECTRICAL $5,043,346.00 $232,200.00 $172,800.00 $0.00 $405,000.00 8% $4,638,346.00 $40,500.00
DIVISION 31 - EARTHWORK $872,300.00 $41,000.00 $24,600.00 $0.00 $65,600.00 8% $806,700.00 $6,560.00
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $0.00 $0.00 $0.00 $0.00 0% $1,671,720.00 $0.00
DIVISION 33 - UTILITIES $558,810.00 $302,986.00 $99,357.00 $0.00 $402,343.00 72% $156,467.00 $40,234.30
SUB-TOTAL $28,214,000.00 $3,871,124.00 $2,466,670.00 $0.00 $6,337,794.00 22% $21,876,206.00 $633,779.40
CHANGE ORDERS $300,283.00 $122,263.00 $146,631.00 $0.00 $268,894.00 90% $31,389.00 $26,889.40
GRAND TOTAL $28,514,283.00 $3,993,387.00 $2,613,301.00 $0.00 $6,606,688.00 23% $21,907,595.00 $660,668.80




Los Altos Community Center Replacement Project February 2020

Appendix B. CONSTRUCTION SCHEDULE DETAIL
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Current Date 21-Feb-20
Data Date 01-Feb-20

LOS ALTOS COMMUNITY CENTER

EH January 31-2020 Schedule Update-w/comments
Activity ID Activity Name Original| Start Finish Total| Activity % 2020 2021
Duration Float|  Complete I Aug Sep I Oct I Nov I Dec Jan I Feb Mar I Apr I May Jun Jul Aug Sep Oct I Nov I Dec Jan 2]
I‘ Ky Milestones 334 06-Aug-19A 07-Dec-20 -6 v ¥ Milestones
& A10000 Notice of Award 0/ 06-Aug-19A 100% | 4 Notice of Award
@ A10010 Contract Signed Aug 19, 2019 0 19-Aug-19A 100% Contract Signed Aug 19, 2019
& A10020 Notice to Proceed 0 03-Sep-19A 100% Notice| to Proceed
@ A10030 Final Completion - Contract 0 25-Nov-20 0 0% Final Completion - Contr
@ A10040 Change Orders Including Time 1 25-Nov-20 25-Nov-20 0 0% Change Orders Including
@ A10050 Revised Final Completion LD's $4000/da) 0 25-Nov-20* 0 0% Revised Final Completion L|
@ A10060 Actual Final Completion 0 07-Dec-20* -6 0% & Actual Final Completio
By Permits 230 06-Aug-19A 08-Jul-20 104 N ————————— vy permts | |
By Permits 67 06-Aug-19A 21-Oct-19A v ¥ Permits
@ A10070 Apply for Air Quality Permit - Hazmat 10 06-Aug-19A 19-Aug-19A 100% ! Apply for Air|Quality Permit - Hazmdt
@ A10080  Obtain Hazmat Permit 0/ 19-Aug-19A 100% [*¢ Obtain Haznat Pernjit
@ A10090 Demolition & Site Permit - City Issued 0 21-Oct-19A 100% ¢ Demolitior| & Site Permit - City Issued
@ A10100 Building Permit - City Issued 0/ 21-Oct-19A 100% I—'Q Building Pgfmit - City Issued
By PG & E Service 168 16-Aug-19A  08-Jul-20 104 v ' ¥ PG & E Service
@ Alo110 PG & E Design Service 80 16-Aug-19A 23-Dec-19A 100% . ’* PG & E Design Service
& A10120 PG & E Order Transformer 40 24-Dec-19A  18-Mar-20 69 20% 1 PG &EOrder Transformer .
@ A10130 Pull Electrical Service Wire 15 10-Jun-20 01-Jul-20 109 0% - ull Electrical Service Wire
& AlL0140 PG &E Electrical Service 5/01-Juk20 | 08-Jul-20 -4 ol [ | >ﬂpe&EE|ecmca|5ennce """""""""""""""""""""""""""
' CONSTRUCTION | ST ervssy || @ v } ¥ CONSTRUCTION
‘ RAIN & MUD DAYS 5 28-Nov-19A 16-Jan-20A PE—— RAIN & MUD DAYS .
& R10000 Nov 28-2019 Rain 1 28-Nov-19A | 28-Nov-19A 100% = Nov 28-2019 Rain '
& R10010 Dec 2-6, 2019 Rain 5/ 02-Dec-19A 06-Dec-19A 100% Dec 2-6, 2019 Rain I
& R10020 Dec 7 - 10, Mud Days 2 07-Dec-19A 10-Dec-19A 100% Dec 7 - 10, Mud Days i
@ R10030 Dec 18, 2019 1 18-Dec-19A 18-Dec-19A 100% l_Dec 18, 2019 :
& R10040 Jan 16-2020 1 16-Jan-20A 16-Jan-20A 100% Jan 16-2020 i
‘ HAZMAT & DEMO 111 20-Aug-19A 18-Feb-20 -1 v ¥ HAZMAT & DEMO :
& A20000 START MOBILIZATION & HAZMAT 0 20-Aug-19A 100% ART MOBILIZAT|ON & HAZMAT i
& A20010 Mobilization 5/ 20-Aug-19A | 03-Sep-19 A 100%| [~ | Mobiliaton | | | B S [
@ A20020 Set Trailer & Toilets 5 20-Aug-19A | 03-Sep-19A 100% Set Trailer & Toilets E
@ A20030 Temp Electrical 5 28-Aug-19A | 17-Sep-19A 100% Temp Elgctrical i
@ A20040 Fencing 5 20-Aug-19A | 03-Sep-19A 100% Fencing i
& A20050 Survey Site 5 04-Sep-19A | 10-Sep-19A 100% vey Site| i
@ A20060 Disconnect Power, Gas & Water (Owner) 3 30-Aug-19A | 11-Oct-19 A 100% Disconnect Power, Gas & Water (Owner) i
@ A20070 Hazmat Existing Buildings 18 09-Sep-19A | 03-Oct-19A 100% zmat Existing Byildinps :
@ A20080 Demolish Buildings & Remove Footings 14 22-Oct-19A | 26-Nov-19A 100% ish Buildings & Remove Footings i
@ A20081 Remove Unforeseen Footings/Top Slab 7 14 22-Oct-19A | 26-Nov-19A 100% emoyve Unforeseen Footings/Top Slab 7 days :
@ A20090 Site Demolition 2 13-Nov-19A | 26-Nov-19A 100% mdlition i
&= A20095 Site Survey 2/ 27-Nov-19A | 27-Nov-19 A wow| | te Qurvey | S [
& A20097 Rain Day 1 day November 1 27-Nov-19A 27-Nov-19A 100% ain Pay|1 day November E
= A20098 Rain Days December 5 01-Dec-19A | 06-Dec-19A 100% Rpin ays December i
& A20100 Grade Site & Construct Bld Pad 10 11-Dec-19 A | 20-Dec-19A 100% L"‘LLesite & Construct Bld Pad i
By PG&E DELAY TIAF1 25 09-Sep-19A 23-Oct-19A v ¥ PG&E DELAY TIARL I
@ F1-000 PG&# Delay in cutting off Gas 25 09-Sep-19A | 11-Oct-19 A 100% *ﬂ PG&# Delay in cutting off Gas i
& F1-010 Mobilize and Obtain Air quality Permit 8 14-Oct-19A 23-Oct-19A 100% Mobilize and ORtain{Air quality Permit i
By STEEL - REVIEW 8 06-Feb-20  18-Feb-20 -1 ==y STEEL - REVIEW
@ F2-000 Column - Steel Fab due to Extended Rev 8 06-Feb-20 18-Feb-20 -1 0% rq Column - Steel Fab due to Extended Review i
‘ UTILITIES - DEEP 99 01-Oct-19A 09-Apr-20 38 v ' ¥ UTILITIES - DEEP : 7777777777777777777777777777777777777777777777777777777777777777777
@ A20110 Sanitary Lines North 8 27-Jan-20A | 06-Feb-20 16 50% S§anitar Lines North i
& A20120 Deep Storm Drain West and North 8 10-Jan-20A | 10-Feb-20 16 80% i Deep| Storm Drain West and North i

mmmmmm  Remaining Level of Effort TASK filter: All Activities

I Actual Work I Critical Remaining W...
[ Remaining Work 4 @ Milestone

Page 1 of 12

= Actual Level of Effort © Oracle Corporation




GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2020 Schedule Update-w/comments

Current Date 21-Feb-20
Data Date 01-Feb-20

Activity ID Activity Name Original| Start Finish Total| Activity % 2020 2021
- Duration Float|  Complete I Aug Sep I Oct | Nov | Dec Jan | Feb Mar I Apr I May Jun Jul Aug Sep Oct I Nov Dec Jan 2]
& A20130 Deep Storm Drains South 8 20-Jan-20A | 21-Jan-20A 100% ep ¢ Itorm Drains South i
= A20140 Deep Storm Drain Parking Lot 8 10-Feb-20 | 21-Feb-20 16 0% ] _Deep Storm Drain Parking Lot :
a A20142 Cal Water Design 59 01-Oct-19A 06-Mar-20 7 60% [ ; :_! Cal Water Design i
= A20150 Fire Water South Parking Lot 8 06-Mar-20 | 18-Mar-20 7 0% i [Hg Fire Water South Parking Lot i
@ A20160 Connect to Street & Backflow & Meter 8 18-Mar-20 30-Mar-20 14 0% i *1:]__ Connect to Street & Backflow & Meter i
@ A20170 Potable Water South Parking Lot 8 18-Mar-20 | 30-Mar-20 0% i Fiotable Water South Parking Lo i
@ A20180 Connect to Street & Backflow & Meter 8 30-Mar-20 | 09-Apr-20 0% ! ’%:gl_ Connect to Street & Backflow & Meter :
& A20190 Excavate Bioretention Areas 8 13-Dec-19A 16-Dec-19A 100% Excavate Bioretgntion J:Areas : —i i
& A20200 Storm Drain Lines to Bioretention 8 22-Jan-20A | 29-Jan-20 A 100%| ‘Stoftn Drain Lijes to Biordtertion N
& A20205 Main Feeder lines Under Slab 10 18-Dec-19A | 22-Jan-20A 100% ain Fé}eder ines|Under Slab ! i
&= A20210 PG&E Primary 8 03-Feb-20 | 12-Feb-20 -1 0% ~ PG&(E Primary
= A20220 PG&E Secondary 24 12-Feb-20* | 17-Mar-20 0 0% te | PG&EESe:pondary i
K, CONCRETE 56 20-Dec-19A 10-Mar-20 79 \ CONCRETE :
‘ FOOTINGS & SLAB - NORTH 45 20-Dec-19A 24-Feb-20 70 v ¥ FOQTINGS & ISL/%\B - NORTH :
@ A20300 Struc Exc Footing incl Layout - n 4 23-Dec-19A | 30-Dec-19A 100% $truc Exc :ooting incl Jayodit - n E E i
@ A20310 Conc Footings incl rebar, ab, sleeves & el 8 27-Dec-19A | 03-Jan-20A 100% Conc Foptingy incl rebar, @b, sleevesi& émbeds -n E
I‘ @ A20320 | Pour Concrete Footings - n 1 06-Jan-20A | 07-Jan-20A 100% 1 Pour Concrg ‘ée Foofingg- n : i i
& A20330  Underslab Plumbing, Elec & Sprinkler Ris 5/20-Dec-19A | 08-Jan-20A 100% Undergiab Rilimbing, Elfc & Sprinker Riser - n :
@ A20340 Crushed Rock & VB - n 5/13-Jan-20A | 15-Jan-20A wee| (O 1| Y1 cruphed R.Lc;ekéi\}éi n- 7777777777777777777777777 N 7777777777777777777777777777777777777777777777777777777777777777777
@ A20350 Rebar, Forms, ab, hd, cj & inspection - n 5 16-Jan-20A | 21-Jan-20A 100% Rlebar, Forms ab,|hd, ¢j & insipet:hion -n i
@ A20360 Concrete embeds & Steel Columns 2 19-Feb-20 | 20-Feb-20 -1 0% h Concrete embed:s &iSteel Columns i
@ A20370 Place Concrete s.0.g. incl curbs (11, 250 2 23-Jan-20A | 23-Jan-20A 100% ™ Flace|Concrete s)o.g. incl cuibsi (11, 250 sf) - n i
@ A20372 Conc in Lobby *** 1 21-Feb-20 21-Feb-20 -1 0% Goncfin Lobby*";* i i
@ A20373 Concrete Cure *** 3 22-Feb-20 24-Feb-20 -1 0% Congrete Curei***i i
&= A20380 Canopy Foundations incl e,f,r,i & ¢ 10 03-Feb-20 14-Feb-20 75 0% *’1::]_ _C_é_ipp_p_){ l:_qug_qt!qrje_ié_c_le_,[,_r,_i_&_a_c_ _______ i
IR FOOTINGS & SLAB - SOUTH 48 02-Jan-20A  10-Mar-20 79 v FOOTIN:GSE& SLAB - SOUTH :
@ A20390 Struc Exc Footing Perimeter - s 4 02-Jan-20A | 25-Jan-20A 100% R Strug Efkc Foting Perimetet - s :
@ A20400 Conc Footings incl rebar, ab, sleeves & el 8 07-Jan-20A 27-Jan-20A 100% E Con¢ Hootings imcl rebar, ab, sleeves & embeds - i
& A20410 | Pour Concrete Footings - s 2/13-Jan-20A | 13-Jan-20A w| (| | T {Pod|{condrdte Fotinhs - s ””””””””””””” S [
@ A20411 Pour Balance of Conc 1 30-Jan-20A 30-Jan-20A 100% >LI_L'jﬂmr Balance qf Conc i E E
@ A20420 Underslab Plumbing, Elec & Sprinkler Ris 7 22-Jan-20A | 29-Jan-20A 100% Undeffslab [Plunibing, Elec & S:prinkler Riser - s i
@ A20430 Crushed Rock & VB - s 5 21-Jan-20A 03-Feb-20 16 90% [ drdshed Rodk & VB - si i i
@ A20440 Rebar, Forms, ab, hd, cj & inspection - s 5 22-Jan-20A | 04-Feb-20 16 70% B (| Repar, Forms, ab, hd, (%j &Iinspection -s i
@ A20450 Conc Embeds & Steel Columns 2 19-Feb-20 | 20-Feb-20 5 0% ™0 Conc Embeds & I‘Stelel Columns i
@ A20460 Place Concrete s.0.g. incl curbs (11, 250 2 24-Feb-20 | 25-Feb-20 0% i E Plade Concrete;‘ s.é.g. incl curbs (11, 450 sf) - § :
@ A20470 Canopy Foundations incl e,f,r,i & ¢ 10 26-Feb-20 10-Mar-20 79 0% i : IL_Eepp_gxﬁngg_etjqq_s_ipp_le_,f,_r,_i_&_(_c_ ______ . i
‘ BUILDING STRUCTURE 64 03-Feb-20  01-May-20 16 o , - ¥ BUILDING|STRUC[TURE '
‘ FRAME WALLS & ROOF STRUCTURE 51 03-Feb-20  14-Apr-20 O N I ) Ll ; " — 1’ FRAME WALLS § ROOF|STRUCTURE |} | |
@ A20500 Frame Walls incl ply - Admin N - Area 1 7 03-Feb-20 11-Feb-20 -5 0% e Whlls incl pIyE-Aclmin N - Area 1 E
@ A20510 Frame Walls incl ply - Lobby - Area 2 6 25-Feb-20 03-Mar-20 -1 0% Hrame Wall,'s iné:l ply - Lobby - Area|2 i
@ A20520 Frame Walls incl Ply - MP, Toilets & Sen - 6 04-Mar-20 11-Mar-20 -1 0% Frame V\E/all:s incl Ply - MP, Toilets & Sen | A i
@ A20530 Frame Walls incl Ply - Triangle & Kitchen 4 12-Mar-20 17-Mar-20 10 0% g Frame: W:plls incl Ply - Trianglg & Kitchen 1 A4 i
@ A20540 Frame Walls Incl Ply - Com & Kinder - A5 6 18-Mar-20 25-Mar-20 10 0% Fre:qmél Walls Incl Ply - Corh & Kindgr -|A5 i
@ A20550 Gable & Flat Roof Framing - R1 6 12-Feb-20 20-Feb-20 -5 0% lat Roéf F'raming -R1 i
@ A20560 Lobby & Senior Roof Framing - R2 10 21-Feb-20 05-Mar-20 -5 0% | oljby & Sq'nioir Roof Framing - R i
@ A20570 Flat Roof Framing - R3 5 12-Mar-20 18-Mar-20 15 0% Flat RioofiFraming -R3 i
@ A20580 Community roof Framing - R4 7 26-Mar-20 03-Apr-20 10 0% ECo:mmunity roof Framing - R4 i
@ A20590 Flat Roof Framing - R5 7 06-Apr-20 14-Apr-20 10 % ¢ i I O | 1 O | ',,,i,,F,"f"F,FfF’Pfff?T‘f‘,g R5 o i 7777777777777777777777777777777777777777777777777777777777777777777
‘ METAL DECK, INSULATION & FRAMING 51 21-Feb-20 01-May-20 17 y ; ¥ METAL DE[K, INSPLATION & FRA@MING
@ A20600 Acoustical Metal Decking & Board - R1 8 21-Feb-20 | 03-Mar-20 -6 0% Acoustical Mletaq Decking & Board -|R1 !
@ A20610 Acoustical Metal Decking & Board - R2 8 06-Mar-20 17-Mar-20 -5 0% ;| Acoust: ca!l Metal Decking & Bgard - R3 E
@ A20620 Metal Decking - R3 8 18-Mar-20 | 27-Mar-20 -5 0% f%'__:l\{l‘% _th_D_e(_:lfilng -R3 :
@ A20630 Acoustical Metal Decking & Board - R4 8 30-Mar-20 08-Apr-20 -5 0% E o ﬁggg’stical Metal Dedking & Bparfl - R4 i

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2020 Schedule Update-w/comments

Current Date 21-Feb-20
Data Date 01-Feb-20

Activity ID Activity Name Original| Start Finish Total| Activity % 2021
Duration Float| Complete I Aug I Nov I Sep Nov Dec Jan o
] @ A20640 Metal Decking - R5 8 09-Apr-20 20-Apr-20 -5 0% I:g Ilvtletal Decking - i
& A20650 | Rafters & Eaves incl Elec & Mech-RI - R: 10 04-Mar-20 | 17-Mar-20 -6 0% & &iEaves incl Elec & M :
@ A20660 | Rafters & Eaves incl Elec & Mech-RI - R: 9 18-Mar-20  30-Mar-20 -6 0% flérs & Eaves inc! Ele
& A20670 | Rafters & Eaves incl Elec & Mech-RI - R: 10| 09-Apr-20 | 22-Apr-20 17 0% ] iRafters & Eave R
@ A20680 | Insulation & Vent Bd - R1 7 18-Mar-20  26-Mar-20 -4 0% biafion &ivent Bd - R1 ;
= A20690  Insulation & Vent Bd - R2 7/31-Mar-20 | 08-Apr-20 6 ow - B iéuiq'tjon & Vent Bd ””””””””””””””””””””””””””””””””
@ A20700 Insulation & Vent Bd - R4 7 23-Apr-20 01-May-20 17 0% *E;] Insulation & i
F% ROOFING 68 27-Mar-20  01-Jul-20 23 ;
|". ADMIN & CLASSROOMS - NORTH ROOF - R1 38 27-Mar-20 19-May-20 53 I;\IORTH ROOF - R1
@ A21000 Shingle Roof Incl edge Flashing - R1 8 02-Apr-20 14-Apr-20 3 0% i
@ A21010 Solar Panels 15 14-Apr-20 05-May-20 54 0% | i
@ A21020 Solar Panel Electrical Connection 10 05-May-20 | 19-May-20 54 0% d:t
& A21030 Set Drains, curbs, Sleeves & Flashing - R 5 27-Mar-20 02-Apr-20 0 0% |; k i
& A21040  Single Ply Roof - R1 5/03-Apr-20 | 09-Apr-20 0% ]
I‘ @ A21050 Set Mechanical Equipment & Hook Up - F 15 10-Apr-20 30-Apr-20 0% !: :
@ A21060  Noise Screen & Guard Rail - R1 10 01-May-20  14-May-20 24 w e R
I‘ @ A21070 Bump Mechanical Units - R1 3 15-May-20 | 19-May-20 24 0% i i
I". LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 09-Apr-20 22-Apr-20 -6 i P;200F -R2
@ A21080 Shingle Roof incl edge Flashing - R2 10 09-Apr-20 22-Apr-20 -6 0% y :
B} SOUTH LOBBY & KITCHEN ROOF - R3 48 03-Apr-20  10-Jun-20 12 , " {KITCHEN ROOF - R3
@ A21100 Set Drains, curbs, Sleeves & Flashing - R 5 03-Apr-20 09-Apr-20 10 0% ] rain : :
@ A21110 Single Ply Roof - R3 5 10-Apr-20 16-Apr-20 10 0% F 1_%;1 Pl) i i
@ A21120 Set Mechanical Equipment & Hook Up - F 15 01-May-20  21-May-20 0 0% i '? ; &: Hook Up - R3
& A21130  Noise Screen & Guard Rail - R3 10 22-May-20 | 05-Jun-20 12 0% : ; rd Rail - R3
& A21140 | Bump Mechanical Units - R3 3/08-un20 | 10-Jun-20 12 0% i hits - R3
By COMMUNITY & CLASSROOMS SOUTH ROOF - R4 30 04-May-20  15-Jun-20 I GLASSROOMS SOUTHROOF -R4 | 77
@ A21090 Shingle Roof incl edge Flashing - R4 5 04-May-20 | 08-May-20 16 0% E -IP ]
@ A21200 Solar Panels 15 11-May-20 | 01-Jun-20 33 0% ! : %«
@ A21210 Solar Panel Electrical Connection 10 02-Jun-20 15-Jun-20 33 0% i i E 'S I trical Connection
|". FLAT ROOF ON SOUTH BUILDING - R5 55 15-Apr-20 01-Jul-20 0 i ; ; Z)EF ON SOUTH BUILDIN
@ A21150 Set Drains, curbs, Sleeves & Flashing - R 5 15-Apr-20 21-Apr-20 10 0% 5 Sle pr in ¥
@ A21160 Single Ply Roof - R5 5 22-Apr-20 28-Apr-20 10 0% E E S_in_gje !
@ A21170 Set Mechanical Equipment & Hook Up - F 15 22-May-20 | 12-Jun-20 0 0% i Er -!' Qipment & Hook Up - RS
@ A21180 Noise Screen & Guard Rail - R5 10 15-Jun-20 26-Jun-20 0 0% i E :.ni& Guard Rail - R5
& A21190 Bump Mechanical Units - RS 3/29-Jun-20 | 01-Jul-20 0 0% : i r%anical Units - R5
Ky EXTERIOR WALLS 77 20-Mar-20  08-Jul-20 <X N bRwALLS | |
B} EXTERIOR WALLS - NORTH 57 20-Mar-20  09-Jun-20 -5 " Si- NORTH
@ A22200 Set Door Frames 5 20-Mar-20 26-Mar-20 -5 0% _S§
m A22210 Ext. 2 inch Insulation and Air Barrier 12 20-Mar-20 06-Apr-20 -5 0% : | i
@ A22220 Paper & Lath 8 07-Apr-20 16-Apr-20 -5 0% b ; €
m A22230 Scratch, Brown & Finish 12 17-Apr-20 04-May-20 -5 0% i E I ;
@ A22240 Stucco Cure 10 05-May-20  18-May-20 5 0% E i ; ;
w A22250 Wood Finish to Walls 7 05-May-20 13-May-20 -5 0% i i ':'
@ A22260 Metal Finish to Walls 7 05-May-20 | 13-May-20 -5 0% i E -:';
w A22270 Set Windows & Caulk 10 14-May-20  28-May-20 -5 0% E i i
@ A22280 Storefront incl Doors & Security 8 21-May-20 | 02-Jun-20 -5 owl | rii E _u: ! :Securlty 777777777777777777777777777777777777777777777777777777
@ A22290 Hang doors & Hardware 5 21-May-20 |28-May-20 -2 0% i E i i e Hardware |
= A22292 Cedar trim, Rafters & Gutters 7 14-May-20 22-May-20 1 0% E i i E i
@ A22300 | Paint Exterior Walls 5 03-Jun-20 | 09-Jun-20 -5 0% i i : i o i
Ffy EXTERIOR WALLS - SOUTH 55 21-Apr-20  08-Jul-20 31 % : IDR WAELS - SOUTH
@ A23000 | SetDoor Frames 5 21-Apr-20 | 27-Apr-20 -5 0% i ¥ ! ; :
@ A23010 Ext. 2 inch Insulation and Air Barrier 12 21-Apr-20 06-May-20 -5 0% ; i i : :
& A23020 | Paper & Lath 8 07-May-20 | 18-May-20 5 0% ' ;
& A23030 | Scratch, Brown & Finish 12/ 10-May-20 | 04-Jun-20 5 0% ¥ i i :
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 3 of 12 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 21-Feb-20

EH January 31-2020 Schedule Update-w/comments
Activity ID Activity Name Original| Start Finish Total| Activity % 2021
- Duration Float|  Complete I Aug Sep I Oct I Nov I Dec Jan | Feb Mar May | Jul Aug Sep Oct I Nov Dec Jan 2]
& A23040 | Stucco Cure 10 05-Jun-20 | 18-Jun-20 a4 o T 1 T T1TT T ¢ BB t Bufco Cure 40— | [
& A23050 | Wood Finish to Walls 7/05-Jun-20 | 15-Jun-20 -5 0% ; i Finish to \Valls
& A23060 | Metal Finish to Walls 7/05-un20 | 15-Jun-20 5 0% i i b etdll Finish to Wlls
& A23070 | SetWindows & Caulk 10/ 16-Jun-20 | 29-Jun-20 -5 0% B | set Windows & Caulk
@ A23080 Storefront incl Doors & Security 6 23-Jun-20 30-Jun-20 -5 0% i ii i | x & Security
@ A23090 Hang Doors & Hardware 5 23-Jun-20 29-Jun-20 -4 0% i ii i Hang Dod:lisi& Hardyvare
@ A23092 | Cedar Trim, Rafters & Gutters 5/16-Jun-20 | 22-Jun-20 1 0% oo edar Trim, Rafters & Gutters
@ A23610  Paint Exterior Walls 5 01-Ju-20  08-Ju-20 -5 0% (0] Paint Ederior Whlis
By FINISHES 116 18-Mar-20  28-Aug-20 -6 : : ¥ FINISHES
B ADMIN, CLASSROOMS & TOILETS 93 14-Apr-20  25-Aug-20 -3 ; — ' = ADMIN, CLASSROOMS & TOILETS]
& A23100 | Run Sprinkler lines 10 14-Apr-20 | 28-Apr-20 3 0% ' ; pniSprinkidr lines i
& A23110 | MEP - Rough-In Incl Elec Panels 12/ 22-Apr-20 | 08-May-20 3 ow| | T i ’ P _#EP iRough-nind[ElecPaneldi | | |
& A23120 | Plumb Toilets & Shower 10/ 28-Apr-20 | 12-May-20 21 0% H ! Plumib Toilets & Shower 1] !
I‘ @ A23130 Set Mechanical Units 10 08-May-20 | 22-May-20 -3 0% i ii i ii g | Sef Mech niczél Units ii i
@ A23140 Drywall & Tape Walls & Ceilings Incl Insul 15 22-May-20 | 15-Jun-20 -3 0% i Eii ii ii i i : 24 ry\t:waII&Tapeé\iv:alls&Ce ilings Incl Insulation
@ A23150 | Doors, Hardware & Wd Trim 4 15-Jun-20 | 19-Jun-20 -3 0% 5 RN IR : 0rs, Hardwgre & Wd Jrim
I‘ @ A23160 Paint Interior Walls & Ceilings 5 19-Jun-20 26-Jun-20 -3 0% E ii E ii ii i i i ; Paint Interi(é): :Walls& Ceilings
& A23170  Acoustical Ceilng Grid 3 26-un-20  01-Jul-20 3 0% LY ] Acousticgl{Geiling Gfid
& A23180  Cabinets & Tops 5 01-Ju-20  09-Jul-20 -3 0% i ] Cabin§té & Tops
& A23190 | Light Fixtures, Fans & Wall Lights 4/09-3u-20 | 15-Jul-20 3 0% SR RN I ight Fixtures| Fans & Wall Lights
& A23200 | MEP Trim incl Sink 3/ 09-Jul-20 14-Jul-20 -2 0% ' i - i MER Frim incl [Sink
= A23210 | Drop Ceiling Tile 2/15-3uk20 | 17-Jul-20 3 ow| | T T HIS R DidfCeiing frie || T
& A23220 | Carpet & Resilient incl Moisture Test 4 17-Jul-20 23-Jul-20 4 0% ii i ii ii i i i i "CL :Q:él:rpet&Fesilient incl Moisture Test
& A23230 | Wood Flooring 6 17-Ju-20 | 27-Jul-20 -3 0% ¥ SR 1*\Wood Flgoring
@ A23240  Wall Mirror & Hand Rall 4 27-0ul20  31-Jul-20 -3 0% e ] 4] iwall Mifror & Hand Rali
& A23250 | Misc Specialties 5 31-Ju-20 | 07-Aug-20 -3 0% ; ;‘3 Misc|Specialties
@ A23260  Smal Toilets & Shower 0 15-3un-20 | 15-Jun-20 6 0% RN R R | Tdilets & Shbwer
& A23270 | Tile Floor & Walls incl Membrane 10 15-Jun-20 | 29-Jun-20 6 0% i i i ii ii i i i i ; ; Tile Floéréé ;\Nalls indl Membrane
& A23280 | Light Fixtures 4 29-Jun-20 | 06-Jul-20 6 0% ii i ii ii i i i i ; i; | LightiFi: Il.ijres
@ A23290  Set Plumbing Fixtures 8 06-Ju-20  16-Jul-20 6 0% el ] it 5 e Setplumbing|Fidures
& A23300  Toilet Partitions & Accessories 5/16-Jul-20 23-Jul-20 6 0% RN I i Ji : ii i ! Ybjlet Partifions & Accessofies
@ A23310  Door & Hardware 3 23-0uk20  28-Ju-20 6 7 R 1Ty HE'CEL adware | | ’
= A23320 | MEP Trim Incl Life Safety 4 07-Aug-20 | 13-Aug-20 3 0% E EP Trim Incl Lif¢ Safety
& A23330 | Balance & Functionability 3 13-Aug-20 | 18-Aug-20 -3 0% ¥ i i Ei b P i o ii P Balance & Functionability
& A23340 Clean & Contractor Punch 5 18-Aug-20 25-Aug-20 -3 0% ii E ii ii i i i i i ii Ei i i i Clean & Contractor Punch
Ky LOBBY&MP1& 2 96 18-Mar-20  31-Jul-20 15 v o e : W OBBY|&MP 1&2
& A23350 | Run Sprinkler lines Lobby & MP 1 &2 10 18-Mar-20 | 31-Mar-20 8 0% g==H Run Siiitklel lies Lobly & MPi1 &2 il
& A23360 | MEP - Rough-In Incl Elec Panels 12/ 10-Apr-20 | 27-Apr-20 -4 0% "H Iy, JI:EPE-Rou;g;I\-IEnEIm:;IiEI?; P4 nelsi
@ A23370 Drywall & Tape Walls & Ceilings Incl Insul 12 28-Apr-20 13-May-20 3 0% Ei i ' :f :_I; Dryw I%i‘l’a?? V:)/:allsl& Ceiingcsllncl Insiilation
@ A23380 | Doors, Hardware & Wd Trim 2/ 14-May-20 | 15-May-20 22 0% i Pih = Dodrg, Hardwaref& yvd Tim) |
@ A23390  Paint Interior Walls & Ceilings 4/18-May-20  21-May-20 22 ow BRI A B L FSO Aapdiateribr J').éia}lilfg céigs | |
@ A23392  Metal Panels 8 22-May-20  03-Jun-20 32 0% S NI MetdtPatels| | il
@ A23394 | Acoustical Sound Board 8 22-May-20 | 03-Jun-20 32 0% : i i : ii i _:,A;kzqﬁl_ tic:bi Sdund Eoiareij
& A23400 | Glass Screen Walls 3/22-May-20 | 27-May-20 22 0% EI.’%;s'sS:(re'ein alls | il
@ A23410  Acoustical Ceiling (Storage) 5 28-May-20 | 03-Jun-20 22 0% : i i : Ei f EAECOL:I tICEBI, Cdiling (Sidrage)
@ A23420  Lobby Counter 5 28-May-20  03-Jun-20 22 0% Lobby Cdunter | 1} !
& A23430  Light Fixtures, Fans & Wall Lights 5/04-Jun-20 | 10-Jun-20 22 0% il 0 Lightﬁxtu es, Rafisi& Wall llights
& A23440  MEP Trim 5 11-Jun-20 | 17-Jun-20 22 0% I NI S Ep Tim |
@ A23450  Polish Concrete Sab 3/20-un20  02-Jul-20 15 0% SR NI {1 Tl Holish Coptrete Sigb
@ A23460 | Carpet & Resilient incl Moisture Test 4/ 02-Jul-20 09-Jul-20 15 0% Ei i : Ei ! i i i L_":::g Carpel 4 Resilient incl Moisture [Test
& A23470  Misc Specialties 4 09-0u-20  15-Jul-20 15 I NN I b LE G| i Msspecargs || 7
@ A23480 | MEP Trim Incl Life Safety 4 15-Juk-20 | 21-Jul-20 15 0% 5 sl : iy MEP Trim Incl Life Safety
& A23490  Balance & Functionabilty 3 210020 24-0uk20 15 0% i 7% iq@ance&Functionabnity
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LOS ALTOS COMMUNITY CENTER Current Date 21-Feb-20

EH January 31-2020 Schedule Update-w/comments
Activity ID Activity Name Original| Start Finish Total| Activity % 2020 2021
- Duration Float|  Complete I Aug Sep I Oct I Nov I Dec Jan Mar | Apr | May | Jun | Jul Aug I Sep Oct I Nov Dec Jan 2]
& A23500 | Clean & Contractor Punch 5 24-Ju-20 | 31-Jul-20 15 0% N paobl {7} | Clean & Contractor Punch
I By TOILETS 62 28-Apr-20  24-Jul-20 19 } Vi TOILETS
& A23510 | Frame Ceiling to Toilets 3 28-Apr-20 | 30-Apr-20 -4 0% ; j Fv;rat:me c@nihq t:p Tqi
@ A23520 | MEP Rough-In Walls & Ceilings 12 28-Apr-20 13-May-20 -4 0% ii i [;; I MER A oiJgh-iI iingst
@ A23530 Mech Equipment & Ductwork, Elec Watel 10 07-May-20 | 20-May-20 -2 0% : i i : :; f.:g N:Ie hi E.iquﬁ wbrl:{, Elec Water Heater
& A23540  Drywall & Tape Walls & Ceiling Incl Insula 10 21-May-20 | 04-Jun-20 -2 0% i E PlE R i ry?v & Ceiling!Inc! Insulation
@ A23550  Paint Walls & Ceiing 3 05-0un-20  09-Jun-20 19 0% A ild
@ A23560 | Tile Floor & Walls incl Membrane 8/10-Jun-20 | 19-Jun-20 19 0% o Pl f ] Walls incl Mémbrane
& A23570  Light Fixtures 2 22-un20  23-Jun-20 27 o VT T T ! e
= A23580  Set Plumbing Fixtures 8 22-Jun-20 | 01-Jul-20 19 0% 5 ; Ilrég Fixturgs
& A23590 | Door & Hardware 2/ 02-Ju-20 | 06-Jul-20 19 0% : b & Hardwarg
@ A23600 Toilet Partitions & Accessories 5 07-Jul-20 13-Jul-20 19 0% ii E i ii i i E ilé:ll Fi’artitions & Accessories
= A23620 | MEP Trim Incl Life Safety 4/14-uk20 | 17-Jul-20 19 0% Pl b EPiTrim Ingl Life Safety
@ A23630 Balance & Functionability 2 20-Jul-20 21-Jul-20 19 0% Ei i E ii i i E B:il:ance&Functionability
I‘ &= A23640 Clean & Contractor Punch 3| 22-Jul-20 24-Jul-20 19 0% i i E i ii i i i _55 Ib_a_r]_@_(_c_ontractor Puncl
K SENIOR ROOMS 86 23-Apr-20  24-Aug-20 7 v = - o SENIOR ROOMS
@ A23650 Run Sprinkler lines in Senior Rooms 10| 23-Apr-20 06-May-20 -6 0% : ; : ’%Lﬁyp__s__rﬂhk!e'r litng u:ur;b
& A23660  MEP - Rough-In Incl Elec Panels 15 05-May-20  26-May-20 -4 0% Ei i : g .‘.L:’; R tlet Panels
= A23670 | Dividing Partition Rail 5 27-May-20 | 02-Jun-20 0 | | N i ':'Egb;’wdi J1
& A23680 | SetDoor Jambs 5/03-Jun-20 | 09-Jun-20 7 0% S I it
@ A23690  Drywall& Tape Wals & Ceilngs 12 05-0un-20  22-Jun-20 -2 0% LR R Falel Walls &lCeiings
@ A23700 | Doors, Hardware & Wd Trim 2/23-Jun-20 | 24-Jun-20 -2 0% o : r(? :are&Wd Trim
@ A23710 | Paint Interior Walls & Ceilings 5 25-Jun-20  01-Jul-20 -2 0% Ei i : i b : teiliar Walls & Ceilings
& A23720 | Cabinets & Tops 502-Ju-20 | 09-Jul-20 2 0% SR I O O intts & Topsi
& A23730 | Light Fixtures, Fans & Wall Lights 7/10-Jul-20 20-Jul-20 -2 0% : - : Light Fixturds, Fans & Wall Lights
@ A23740  MEP Trimindl Sink 7 21-00k20 | 29-0u-20 2 0% | MEP Trifn incl Sink
@ A23750 Carpet incl Moisture Test 5 30-Jul-20 05-Aug-20 -2 0% ii : i 1 i i i >‘;[ 1] Carpét incl Moisture [Test
& A23760 | Misc Specialties 3/ 06-Aug-20 | 10-Aug-20 2 0% R ! Mist Specialties
& A23770  MEP Trim Incl Life Safety 3 11-Aug-20 | 13-Aug-20 2 owl | NN 1 R EISY EP Trim Indl Lifé Safety |
& A23780 | Balance & Functionability 2 14-Aug-20 | 17-Aug-20 -2 0% : b : Balance & Functionability
@ A23790  Clean & Contractor Punch 5 18-Aug-20  24-Aug-20 -2 0% i i : i i i i i Clean & Confractor Punch
Ky SOUTH LOBBY & KITCHEN 80 07-May-20  28-Aug-20 -6 1 Y— Y SOUTH LOBBY & KITCHEN
K south Lobby 61 07-May-20  03-Aug-20 1 i il e — Lobby
= A23800 Run Sprinkler lines 10 07-May-20  20-May-20 -6 0% : i i : : Run $ Iri
@ A23810 MEP - Rough-In Incl Elec Panels, Elec W. 10 14-May-20 | 28-May-20 -6 0% : Pk :_ _ﬁlE_E’ ,|Elec Water Heater
@ A23820 Set Mechanical Units Incl Hook Up 10 21-May-20 | 04-Jun-20 -1 0% ii i ; i i g : Ir Up
& A23830 Set Door Jambs 5 05-Jun-20  11-Jun-20 9 0% mienif
@ A23840 Drywall & Tape Walls & Ceilings 15 05-Jun-20 25-Jun-20 -1 % 1 |\ i 11 R . riiri i EE o "J'-r pryyvall &iTepe Walls xCelllngs 777777777777777777777777777777777777777777777777777
@ A24080 Doors, Hardware & Wd Trim 5 26-Jun-20 02-Jul-20 -1 0% ! Ei i ; : f : : !-—': f wd Trim
@ A24090 Paint Interior Walls & Ceilings 5 06-Ju-20 | 10-Ju-20 -1 0% IR bR terlorWiIIs&Ceilings
& A24100 Glass Panels & Doors 513-0u-20  17-Jul-20 El 0% i IR Hi | G Paneise Doors
&5 A24110 Light Fixtures, Fans & Wall Lights 5 13-0u-20  17-Juk-20 1 0% IR Pioi| i e it Fixtured, Fans & Wall lights
= A24120 Acoustic Ceiling Panels 5/13-Juk20 | 17-Jul-20 1 0% SRR IR H i b Ad dstic Ceilhg Panels
@ A24130 Wood Trim & Panels 5 20-0uk20 | 24-Ju-20 -1 0% PER food Trinj & Panels
@ A24140 Polish Floor & Seal 4 27-Ju-20 | 30-Jul-20 -1 0% ; 5 : . i iPohsh Hoor & Seal
& A24150 Misc Specialties 2 31-0u-20  03-Aug-20 -1 0% ] PELER T Misc Specalties
By Small Toilet 16 13-0u-20  03-Aug-20 1 i I Pior|l | N— Smal Foilet
@ A24160 Tile Floor & Walls incl Membrane 6 13-Jul-20 20-Jul-20 -1 I HEn 7EF 77777 1 Eij E PR Ei Ei 555511 T iFloor &Walls incl Memprane |
= A24170  Light Fixtures 2/21-0u20 | 22-0ul-20 1 0% I I IR ¥ lght Fixtures
& A24180 Set Plumbing Fixtures 3 23-0uk20  27-Juk-20 1 0% i | oL ' bing Fixtures
= A24190 Toilet Accessories 3 28-Jul-20 30-Jul-20 -1 0% i ii : i : i i : i i EEHE L ] cessories
& A24200  Door & Hardware 2/31-0u-20 | 03-Aug-20 1 0% R IR i . Hardware
By Kitchen 70 21-May-20  28-Aug-20 -6 : L] ——— MY Kitchen
@@ A24210 Grease Hood 6 21-May-20  29-May-20 -6 0% | HH L [eme ordase|kdgd
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2020 Schedule Update-w/comments

Current Date 21-Feb-20
Data Date 01-Feb-20

Activity ID Activity Name Original| Start Finish Total| Activity % 2021
- Duration Float|  Complete I Aug Sep I Oct I Nov I Dec Jan Feb Mar | Apr | May | Aug Sep Oct I Nov Dec Jan 2]
@ A24220| MEP IN Walls & Elec Water Heater 7 27-May-20 | 04-Jun-20 -6 0% i E ! E E 1 E “Water H(?ater
& A24230 Drywall & Tape Walls 12/05-Jun-20 | 22-Jun-20 -6 0% : . :e,:WaIIs
@ A24240 Ceiling Suspension 2 23-Jun-20 | 24-Jun-20 -6 0% : b : : : ; : ehsion |
@ A24250 Above Ceiling MEP 5 25-Jun-20 01-Jul-20 -6 0% : i i i i E E i I'F »-'3 Ilng MEP'
& A24260 Drywall Ceiling & Tape 7/02-3u-20 | 13-Jul-20 -6 owl i I Ilféé]l]ﬁg-&’féb’e’ ”””””””””””””””””””””””””””
@ A24270 Paint Interior Walls & Ceilings 2 14-Jul-20 15-Jul-20 -6 0% ii E i E i i i Imerlor WaIIs&Celllng<
& A24280  Light Fixtures 3| 16-Jul-20 20-Jul-20 -4 0% ; h :
@ A24290 SS Wall Panels 5 16-Jul-20 22-Jul-20 -6 0% ii : i i i i : WaII Pdnels
= A24300  Epoxy Floor and Base 7/23.0u-20 | 31-Jul-20 i 0% P i ! Epoxy Floor and Base
@ A24310 Kitchen Equipment Incl Hook Up 8 03-Aug-20 | 12-Aug-20 -6 0% ; i i ; i i i : Kitichen Equipment Incl Hook Up
& A24320 Doors, Hardware & Toll Up Shutter 2 03-Aug-20 | 04-Aug-20 2 0% o P Doors, Hardware & Toll Up Shutter
& A24330 MEP Trim Inc! Life Safety 2 05-Aug-20 | 06-Aug-20 -2 0% : f : MEP:Trim Incl Life Safety
= A24340 Balance & Functionability 2/13-Aug20 | 14-Aug-20 i 0% Pl 5 Bhlance & Functionability
@ A24350| Clean & Contractor Punch 3 17-Aug-20 19-Aug-20 -6 0% i i i i E E i i 'Clean & Contractor Punch
= A24360 Health Inspection 7/ 20-Aug-20 | 28-Aug-20 -6 owl i I b i lmm Health Inspection |
B COMMUNITY, MP3 & KINDER 70 14-May-20  21-Aug-20 -1 : Pl e j‘: COMMUNITY, MP3 & KINDER
. Community, MP3 & Kindergarten 70 14-May-20  21-Aug-20 -1 ; i : ; i i ; " ; ' , : Community, MP3 & Kindergarten
& A23850 Run Sprinkler lines 10| 14-May-20 | 28-May-20 -2 0% i . } al;urils@n' 5
& A23860 MEP - Rough-In Incl Elec Panels, Water | 12 15-May-20  02-Jun-20 -2 0% | [ 0 MeP jFlec Panefs, Water Heatef
& A23870  Dividing Partition Rail 2/03-0un-20 | 04-Jun-20 -2 0% SRR IR [j iDivid i
& A23880 Set Door Jambs 2/03-Jun-20  04-Jun-20 -2 0% | ) iSetd
@ A23890| Drywall & Tape Walls & Ceilings 12 05-Jun-20 22-Jun-20 -2 0% ii i i E --E:-:' eiWaIIs&CeiIings
@ A23900 Doors, Hardware & Wd Trim 2 23-0un-20  24-Jun-20 -2 0% R I H are & WH Trim
& A23910 Paint Interior Walls & Ceilings 5 25-Jun-20 | 01-Jul-20 -2 0% : : b [; ; k Ceilings
8 A23920 Acoustical Ceiling Grid 2/02-3ul-20 | 06-Jul-20 -2 o ’ T 17 IR R a&féé’ili’r{cj Gid | 1
& A23930 Cabinets & Tops 3/07-3u-20 | 09-Jul-20 2 0% ; o i $ & Tops]
= A23940 Acoustical Panels - Community 10 10-Jul-20 23-Jul-20 -2 0% ii i i ; i ; i coustical Panels - Community
& A23950 Light Fixtures, Fans & Wall Lights 5/10-Ju-20 | 16-Jul-20 2 0% SRR IR o it Fixtured Fans & wall Lights
& A23960 MEP Trim incl Sink 5/17-Ju-20 | 23-Jul-20 -2 0% SRR IR P EP Trim |ncl Sink
&3 A23970  Drop Ceiling Tile 2/17-3u-20 | 20-3ul-20 1 0% IR I op Ceiling Tile
@ A23980 Carpet & Resilient incl Moisture Test 5 24-Jul-20 30-Jul-20 -2 0% ii : i i : i : iCarpet & Resilient incl Moisture Test
= A23990  Misc Specialties 3/31.0u-20 | 04-Aug-20 2 0% Pl P Misc $pecialties
= A24000 MEP Trim Incl Life Safety 4 05-Aug-20 | 10-Aug-20 2 0% R I o MEP Trim Incl Life [Safety
& A24010 Balance & Functionability 4/ 11-Aug-20 | 14-Aug-20 1 0% SRR IR P Bhlance & Functipnability
= A24020 Clean & Contractor Punch 5/17-Aug-20 | 21-Aug-20 -1 o ’ 1 . RN ’Eq 6|é’a{ri’81’ébh’t£’ci6r’ punch |
Ky small Toilets 15 02-Juk20  23-Jul-20 6 ; | o mall Toilets
@@ A24030| Tile Floor & Walls incl Membrane 5 02-Jul-20 09-Jul-20 6 0% ' Ei i E i i i E tdr & Walls incl Membrang
@ A24040 Light Fixtures 2/10-uk20 | 13-Ju-20 6 0% SRR IR P idhiFures
=1 A24050 Set Plumbing Fixtures 4 14-uk20 | 17-Jul-20 6 0% P 5l Rlumbing| Fixtures
= A24060 Toilet Accessories 2/ 20-Jul-20 21-Jul-20 6 0% : ii : i i : i : ;E. ilet Accessories
@ A24070 Door & Hardware 2 22-3uk20  23-Ju-20 6 0% i P 1hdor & Hefdware
By COMMISSIONING 35 09-0ul-20  26-Aug-20 -4 e COMMISSIONING
@ A25200 Commission Mechanical Equipment 20 09-Jul-20 05-Aug-20 -4 0% : ii i ; i i i i i-__! Comipnission Mecharjical Equipment
= A25210 Balance Building 15 06-Aug-20 | 26-Aug-20 -4 0% . riiri i i 777777 J:ir H EJ':]BalanceBuldlng 777777777777777777777777777777777777777777
= A25220 Commission Sprinkler System 10| 11-Aug-20 | 24-Aug-20 -2 0% : i : Pl : i : i =] Commission Sprinkler System
@ A25230 Commission Life Safety 10 11-Aug-20 24-Aug-20 -2 0% i i E i i E i E i E i ] Commission |ife Safety
& A25240 Commission Solar Power Systems 10 11-Aug-20 | 24-Aug-20 -2 0% : : i i : i : i : i | P Commission Solar Power Systems
@ A25250 Test Communication Systems 10 11-Aug-20 24-Aug-20 -2 0% i ii E i E i i i ii ] Test Commupication Systems
& A25260 Chilorinate Water 5 11-Aug-20 | 17-Aug-20 3 0% 4§ =0q_¢hlorinate Water
B, CLOSEOUT 67 31-Aug-20  07-Dec-20 -6 v ¥ CLOSEOUT
K&y CITY INSPECTIONS 30 31-Aug-20  12-Oct-20 -6 ; SRRt P P——Y CITY INSPECTIQNS
& A25000  Request City Inspection 5 31-Aug-20 | 04-Sep-20 -6 0% : i ; I P ¥ Request City Inspection
& A25010 | TCO City Inspector 2/ 08-Sep-20 | 09-Sep-20 6 0% ,'E_' TCO City Inspector
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 6 of 12 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 21-Feb-20

EH January 31-2020 Schedule Update-w/comments
Activity ID Activity Name Original| Start Finish Total| Activity % 2021
Duration Float|  Complete I Aug Sep I Oct I Nov I Dec Jan Mar | Apr Jul Aug Sep Oct I Nov Dec Jan 2]
@ A25020 | Complete City Inspector Punch List 15 10-Sep-20 | 30-Sep-20 -6 0% : P : E v Complete City Inspectdr Punch List
= A25030 | Final Building Inspection 4/01-Oct-20 | 06-Oct-20 6 owl | NN e i ”””””””””””” Final Buiding Inspegion
& A25040 | Final Fire Marshal Inspection 4 07-Oct-20 | 12-Oct-20 -6 0% : i i : i i ! Final Fire Marshal Inspection
Bl OWNER INSPECTIONS 54 31-Aug-20  16-Nov-20 -6 | ¥ OVWNER INSPECTIONS
& A25050  Close Out Documentation (017700 1.6 B 15 31-Aug-20 | 21-Sep-20 -6 0% ; i i ; E i Cloge Out Documentation (017700 1.6 B) 1st part
@ A25060 Close Out Documentation (017700 1.6 B 15 22-Sep-20 12-Oct-20 -6 0% i i E i E E i Close Out Docunfentation (017700 1.6 B) 2n
& A25070 | Close Out Documentation (017700 1.6 C 15 31-Aug-20 | 21-Sep-20 -6 0% : i i : i i : $e Out Documentation (017700 1.6 C) 1st part
@ A25080 Close Out Documentation (017700 1.6 C 15 22-Sep-20 12-Oct-20 -6 0% i i E i E i i Close Out Docunjentation (017700 1.6 C) 2n
@ A25090 Request Substantial Completion 0 13-Oct-20 -6 0% Ei i E i EE Request Substanfial Completion
@ A25100 Final Clean Up & Prepare for Inspection 5 13-Oct-20 19-Oct-20 -6 0% i i E i i i i Final Clean Up|& Prepare for Inspection
@ A25110 Start of Substantial Completion Inspectior 0 20-Oct-20 -6 0% i E i i E EJE Start of Substgntial Completion Inspection
& A25120 | Architect & Const Manager Punch List 2/20-0ct-20 | 21-Oct-20 -6 wl NN 1 i N R B = Architect & Cdhst Manager Punch List |
& A25130 Certificate of Substantial Completion 0 21-Oct-20 -6 0% i i E i E i i Certificate of $ubstantial Completion
& A25140 | G &S Complete Punch List 15 22-Oct-20 | 12-Nov-20 -6 0% ! ! o G & $ Complete Punch List
I‘ @ A25150 Request Final Inspection 10 cd 10 29-Oct-20 12-Nov-20 -6 0% i i E i i i i Reqyest Final Inspection 10 cq
& A25160 | Final Inspection 2/13-Nov-20 | 16-Nov-20 -6 0% b P H Finfl Inspection
I‘ & A25170  Project Complete 0 16-Nov-20 -6 0% : i i : i i : Praject Complete
Bl WEATHER ALLOWANCE 13 17-Nov-20  07-Dec-20 -6 | WEATHER ALLOWAN
& A25180 | Rain (-6day in Dec)(1 day in Jan) 13 17-Nov-20 | 07-Dec-20 -6 0% : ; i : ; Vi Rain (-6day in Dec)(1
I‘ & A25190 | Final Finish 0 07-Dec-20 i 0% P P ¥ Final Finish
Ky SITEWORK 115 18-Mar-20  27-Aug-20 s 1 > BRI || Yp—— s — vSTEwoRK
F. CONC WALKWAY & TRELLIS 53 10-Jun-20 24-Aug-20 -5 E i i E i ; " CONC WALKWAY & TRELLIS
F& CONC WALKWAY & TRELLIS - North 34 10-Jun-20  28-Jul-20 3 SRR IR memm—y!| CONC WALKWAY & TRELLIS - North
= A30000 Storm & Sanitary Surrounding - North 10 10-Jun-20 | 23-Jun-20 -5 0% : ¥ : P rl & Sgnftary Surrgunding - North
= A30005 Grease Interceptor 5 10-Jun-20 | 16-Jun-20 3 0% o P j5e Interdéor
@3 A30010 Under Slab Elec, irrigation & Controls - N 2 10-Jun-20 11-Jun-20 6 0% i E i i E i !S'Iali Ele E rigation & Controls - North
@@ A30020 | Prepare Base for Concrete Walkways - M 4 24-Jun-20 29-Jun-20 -2 0% E i i E i i pare iBE se for Cdncrete Walkwalys - North
@ A30030 Concrete Walkways Adjacent to Building - 5 30-Jun-20 07-Jul-20 -2 0% i i : i i ; Ccon Ee: e Walkways Adjacent to Building - North
@@ A30040 | Trellis Structure incl Roofing both Sides - 12 08-Jul-20 23-Jul-20 5 0% i E i i E i —] i rellis Structure incl Roofing both Sides - North
i@ A30042 Entrance Canopy Steel & Glass 15 08-Jul-20 28-Jul-20 3 0% i i i ; i i E!_ Fntrance Canopy Steel & Glass
F& CONC WALKWAY & TRELLIS - South 33 09-Ju-20  24-Aug-20 I N - i m— CONC WALKWAY & TRELLIS-South )
@@ A30050| Storm & Sanitary Surrounding - South 10 09-Jul-20 22-Jul-20 -5 0% i E E E E E ::g ESIiFer & Sanitary Surroungding - South
@ A30060 | Under Slab Elec, irrigation & Controls - Si 2| 23-Jul-20 24-Jul-20 -5 0% i E i i E i ? i :hder Slab Elec, irrigation & Controls - South
@@ A30070| Prepare Base for Concrete Walkways - £ 4 27-Jul-20 30-Jul-20 -5 0% i i i i i i :'g' iPrepare Base for Congrete Walkways - South
@ A30080  Concrete Walkways Adjacent to Building - 5 31-Jul-20 06-Aug-20 -5 0% i i i 5 i E ,*:1;9 Condrete Walkways|Adjacent to Building - South
@ A30290 Trellis Structure incl Roof both Sides - So 12/ 07-Aug-20 | 24-Aug-20 -5 0% : : i : : i i E';H: Trellis Structyre incl Roof both Sides - South
B SITEWORK NORTH - S1 36 24-Jun-20  13-Aug-20 5 i P ety |S|TEWORK NORTH - S1
& A30090 | Bocce Courts (2 Each) - S1 15 24-Jun-20 | 15-Jul-20 -5 0% ; o i 1| Ba§c;e§ Courts (2 Each) - S1
& A30100 | Concrete Walkways - S1 12/01-Ju-20 | 17-Jul-20 -5 0% ! o Cppérete Welkways - S1
@ A30110 Landscaping & Irrigation - S1 10 24-Jul-20 06-Aug-20 5 0% E i i i i i "1_;":%;;;] Lahdscaping & Irrigation - S1
= A30120 | Electrical Lighting - S1 5 07-Aug-20 | 13-Aug-20 5 0% : P 5 »:f “[Etectrical Lighting|- S1
K SITEWORK COURTYARD & PLAYGROUND - S2 30 07-Juk20  17-Aug-20 o |t 1T N ; i e pmy $ITEWORK COURTYARD & PLAYGROUND -2
& A30130 | Concrete Walkways - S2 5 07-Jul-20 13-Jul-20 0 0% i v : : Cd |§1¢'r§3te Walkways - S2
= A30140 | Landscaping & Irrigation - S2 10 14-Jul-20 | 27-Jul-20 10 0% ‘::l. _L::ander fing & Irrigation|- S2
& A30150 | Playground Footing - S2 5 14-3u-20 | 20-Jul-20 0 0% ; P P E Pihyoround Footing - S2
& A30160 | Playground Surfaces - S2 5 21-Jul-20 27-Jul-20 0 0% i ; i i ; i Eﬁ I i F%Iaygr uhd Surfaces - S2
& A30170 | Playground Equipment - S2 10 28-3u-20 | 10-Aug-20 0 0% ; SRR IR l:H:{ ground Equiprhent - S2
& A30180 | Fencing & Signage - S2 5 11-Aug-20 | 17-Aug-20 0 0% : : i Fencing & Signage - S2
& A30190 | Electrical Lighting - S2 3 13-Aug-20 | 17-Aug-20 0 0% : i Flectrical Lighting - S2
K SITEWORK SOUTH Incl GENERATOR - S3 18 14-Ju-20  06-Aug-20 7 ¥ P e ORK SOUTH Incl GENERATOR - S3
@ A30200 Concrete Walkways incl Generator Pad - 3 14-Jul-20 16-Jul-20 7 0% i LEEL E 5 i 'QEL é); Tete KVY?Y,S,iP,q,G,?,n?r,a}tgr, Pad S3 77777777777777777777777777777777
@ A30210 | Landscaping & Irrigation - S3 3/17-3ul20 | 21-Jul-20 7 wl NN i 1 RN ERR L ing & Irrigation - 53
& A30220 | Electrical Lighting - S3 2/22-3u-20 | 23-Jul-20 7 0% : P % lectrica Lighting - S3
& A30230 | Emergency Generator & Fence - S3 5 24-Jul-20 30-Jul-20 7 0% i i : i i : ; QE?II iEmerpency Generator & Fence - S3
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GONSALVES & STRONCK CONSTRUCTION CO.

January 31-2020 Schedule Update-w/comments

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 21-Feb-20
Data Date 01-Feb-20

Activity ID Activity Name Original| Start Finish Total| Activity % 2020 2021
- Duration Float|  Complete I Aug Sep I Oct I Nov I Dec Jan Feb Mar | Apr May Jun Jul Aug Sep Oct I Nov I Dec Jan 2]
& A30240 | Test Emergency Generator - S3 5 31-Jul-20 06-Aug-20 7 0% ' o E i ' s 1] _Tebt Emergency Geferator - S3
K ENTRANCE SITEWORK - S4 37 08-Jul-20  27-Aug-20 -5 SRR IR i ¥ ENTRANCE SITEWORK - S4
& A30250 | Concrete Curb - S4 5/08-Ju-20 | 14-Jul-20 -2 0% i R I 5 ] Cphgrete Cyrt - S4
& A30260 | Concrete Walkways - S4 15 20-Juk-20 | 07-Aug-20 5 0% SRR IR Y T Cgnerete Walkways - S4
& A30270 | Landscaping & Irrigation - S4 7 10-Aug-20 | 18-Aug-20 -5 0% : : i i : i : i i : | andscaping & |Irrigation - S4
& A30280 | Site Lighting & Signage - S4 4/19-Aug20 | 24-Aug-20 5 0% SRR IR e Site Lighting & Signage - S4
& A30370 | Clean Site 3/25-Aug-20 | 27-Aug-20 -5 0% ' SRR IR P P ' Clean Site
B PARKING LOT - S5 60 18-Mar-20  11-Jun-20 2 1t /0 R ’ v S—  F) Lo'rs ”””” T
& A30300  Grade Site - S5 4/ 18-Mar-20 | 24-Mar-20 26 0% =0 q;raide Sité { 55 P e ;
@ A30310 Under Slab Elec, irrigation & Controls - S! 5 24-Mar-20 31-Mar-20 26 0% i *Eg i LEJnder $Ih§) Eleg, irrigation:&:gc:o 55 i i E i
& A30320 | Trash Foundation 8/31-Mar-20 | 10-Apr-20 65 0% 5 Trash Fdunglaon ! | H ;
& A30330 | Trash Walls 10 10-Apr-20 | 24-Apr-20 65 0% e Trdshiwalls |}
&= A30340 | Trash Roof 10 24-Apr-20 | 08-May-20 65 0% ; EI\:“_,: rash Rodf | | i :
I‘ @ A30350  Trash Doors & Painting 5 08-May-20 | 15-May-20 65 0% 1| Trash Goborg i
& A30360 | Concrete Curb & Gutter, Light pole Baser 10 31-Mar-20 | 14-Apr-20 26 0% ||| HEE| chierete furb & Guter,l Badéy- 65 |
& A30380 | Paving Asphalt & Stripping - S5 10| 14-Apr-20 | 28-Apr-20 26 0% i e 1 _P_s_l\_/im_g_{-\sphalti&isér 501t 5
= A30390 | Car Charging Stations - S5 5 28-Apr-20 | 05-May-20 29 o N E:I[ Carcfpargyigi_s-g?t . 777777777777777777777777777777777777777777777777777777777777
&3 A30400 | Landscaping & Irrigation - S5 5 01-Jun-20 | 08-Jun-20 3 0% A i : &l ,g tion - S5
& A30410 | Lighting & Light Standards 3/08-Jun-20 | 11-Jun-20 3 0% o P ight Sfhnplards |
B PARKING LOT - S6 47 11-3Jun-20  18-Aug-20 B - PARKING LOT - S6
@ A30420 | Move Trailers 2/11-Jun-20 | 15-Jun-20 3 0% A Pl :
= A30430 | Demo & Grade Site - S6 615-Jun-20 | 23-Jun-20 3 0% o P iSite - 56
& A30440 | Under Slab Elec, irrigation & Controls - S 4/23-3un-20 | 29-Jun-20 3 0% i e i : i - Elec, irrié}ation & Contrals - S6
@ A30450  Concrete Curb & Gutter - S6 6 29-Jun-20  08-Ju-20 3 0% o P elcurb & Gutter - S6
@ A30460 Concrete Walkways incl Street & curb C 12 08-Jul-20 24-Jul-20 3 0% i E Ei E i i ¥ i obcrete Walkways incl Street & curb Cuts - S6
& A30470 | Paving Asphalt & Stripping - S6 8 24-3u-20 | 05-Aug-20 3 0% 5 Pl Tigi Pavinl Asphalt & Stripping - S6
& A30480 | Landscaping & Irrigation - S6 6 05-Aug-20 | 13-Aug-20 3 0% ] P P T Landscaping & Irrigation - S6
& A30490 | Street & Site Lighting & Signage - S6 3/13-Aug-20 | 18-Aug-20 3 owl | NN e | E’E.’Eﬁ"‘sir’ééié’s’iié[i hting & Signage-s6 ’
K&y ALTERNATE5 - SITEWORK ADJACENT TO SITE 23 24-Mar-20  24-Apr-20 80 {| | — | ATERNATE 5 qfs'slT:Ew'aalF{K ADJACENT TO SITE
@ A30500 | LayoutArea, Snow Fence & Demolition 5 24-Mar-20 | 31-Mar-20 80 0% i *Eg i Layout A e:a, Sripw H encei&i D'pnd:ﬁ it,f)n i Vi i
& A30510 | Curb & Gutter 5/31-Mar-20 | 07-Apr-20 80 0% || HEY quii & Gugr I R T R
@ A30520  Concrete Sidewalk 3 07-Apr-20  10-Apr-20 80 0% EEJ Condrbre Sflewpk |1 F| i1 i
& A30530 | Paving, Stripping & Signage 5 10-Apr-20 | 17-Apr-20 80 0% EE] lfny'Lir] . Striping _&iglig_rie gej J
& A30540 | Clean up & Inspection 5/17-Apr-20 | 24-Apr-20 80 0% | e i edtion| 1 |1 i1
o oo | L ——r il
B4 SUBMITTALS - first month 218 19-Aug-19A 19-Jun-20 31 v BferT/;xufsi first month
K& GENERAL ITEMS 11 19-Aug-19A 04-Sep-19A | | Wy GENERALITEMS L i I I
& S10000 | START SUBMITTALS 1ST MONTH 0/ 19-Aug-19A 100% [~ START SUBMITTALS 1ST MONTH ; | I P Pl
@ S10010  SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A 100%| [~ sswlp Prepare submital & submit IR P
@ S10020 | Architect Reviews SSWP & Approves 6/ 26-Aug-19A | 04-Sep-19A 100% Wrchitect Reviews SSWP & Approves i IR P S
@ S10030 Bonds & Insurance Prep & Submit 5 19-Aug-19A | 23-Aug-19A 100% onds & Insurance Prep & Submit i i E E i E i i i E E
& S10040 | Owner Approves Bonds & Insurance 6 26-Aug-19A | 03-Sep-19A 100% Dwhner Approves Bonds & Insurance i Dl
By UTILITIES 85 19-Aug-19A 05-Dec-19A v UTILITIES IR P P
@ S10050  Utiity Submittals P & S 41 19-Aug-19A 11-Oct-19 A 100% Utiity Submittals P & S : I A P NI
& S10060 | Arch R &A Utility Submitals 15/ 11-Oct-19 A | 28-Oct-19A 100% Arch R &A Utility Shibmitalg oo P P
& S10062 | Revise & Resubmit Utiity Submittal -1 10 29-Oct-19A | 31-Oct-19A 100% Revise & Resulfmft Utifty § i I
& S10064 | Arch R &A Utility Submittal -1 10 01-Nov-19A | 19-Nov-19 A 100% kA UtiILyS ' i P P
@ S10070 Order Pipe & Materials 5 20-Nov-19A | 05-Dec-19A w00%| | T e rc1eere i EELH i i Er EF ii 777777777777777777777777777777777777777777777777777777777777777777777
B4 CONCRETE 105 19-Aug-19A 24-Jan-20A v g I B P RIHE
& S10110 | Rebar Shop DrawingsP & S 29| 19-Aug-19A | 23-Oct-19A 100% Rebar Shop Drawijng P & S ; oo P i
& S10120 | Arch Review Rebar Submittals 15/ 23-Oct-19A | 18-Nov-19A 100% Arch Relview Rebat S{ibmitals | I P Pl
@ S10130  Fabricate Rebar 12 19-Nov-19A  09-Dec-19A 100% Fabricate Repar i IRt P
@ S10140  Concrete Mix Submital 24 19-Aug-19A 24-Sep-19A 100%|  [>WESSSSSNSNEN Concrete Mix Submittal G
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RUiaiion Float|  Complete I Aug Sep I Oct I Nov | Dec Jan Feb Mar | Apr | May Jul Aug Sep Oct I Nov I Dec Jan 2]
@ S10150 | Concrete Architect R & A 10| 24-Sep-19A | 29-Nov-19 A 100% A o [ : v
& S10160 | Mock Up Concrete Finishes 25/ 29-Nov-19A | 06-Jan-20 A 100% p Cofterete Finisfles 1} i P Pl
@ S10170 Arch R & A Concrete Finishes 15 03-Jan-20A | 24-Jan-20A 100% Arch F &A Goncipte F:nilshes : : : : : E
B METAL 127 19-Aug-19A 11-Feb-20 I e e e m—y METAL ([ Pl i HI I
& S10180 | Struc Steel Submittal P & S 40/ 19-Aug-19A | 01-Oct-19A 100% Struc Steel Submittal P & S : I Pl Y
& S10190 | Arch R &A Struct Steel Submitals 15/ 01-Oct-19A | 18-Oct-19A 100% Arch R &A Struct Steel Submittils i o P Pl
& S10192 | Revise Steel - RFI's 5/18-Oct-19A | 07-Nov-19A 100% Revise Steel- RFI's ; A P A
& 510194 | Arch Review 5 08-Nov-19A | 19-Nov-19A 100% Arch Rgview : I P : R
-4 ! HEH . H Vi
@ S10200 Fabricate Structural Steel 30 19-Nov-19A 05-Feb-20 -1 90% H F;abricate St.uctulralisu el 5 ! ! ! :5
& S10210 | Metal Deck Submittal P & S - Insulated 40| 19-Aug-19A | 23-Oct-19A 100% Metal Deck Submittal P & S - ; A Pl R
@ S10220  Arch R &A Metal deck Submittal - Insulat 15 23-Oct-19A | 06-Dec-19A 100% Metal dck Submittal - Insjlatedf | P Db
@ S10230  Order Metal Decking - Insulated 46/ 09-Dec-19A | 07-Feb-20 3 89.13% d " Order Meta| Deckirid - Insulateit NI
& S10235.1 | Metal Deck Submittal P & S - Plain 30 19-Aug-19A 04-Nov-19A 100% Metal Deck S{ibmittal P & S - Plin A Pl i e
& S10235.2 | Arch R &A Metal Deck Submittal - Plain 15/ 04-Nov-19A | 26-Nov-19 A 100% | Deck|Submittal - F;Flin I Vi : i
& S10235.3 | Order Metal Decking - Plain 45| 26-Nov-19A | 11-Feb-20 19 85% I Ordelr Mefal Decking - lain | ¢ Y
& S10240 | Misc Metal Submittal P & S 40| 19-Aug-19A | 01-Oct-19A 100% 1k P Pl
& S10250 | Arch R &A Misc Metal Submittal 15 01-Oct-19A | 18-Oct-19A 100% i i Pl
@ S10252 | Revise & Resubmit Misc Metal -1 10 18-Oct-19A | 20-Dec-19A 100% lbmit Misc Metal -1 1} i1 P R
& S10254 | Arch R &A Misc Metal Submittal -1 10 16-Dec-19A | 27-Dec-19A 100% Arch R &A Misc Metal Sibmiftal -1 } | i I
& S10260 | Fabricate Misc Steels 5/30-Dec-19A | 31-Dec-19A 100% Fabricatg Misc Steels i P R
B CARPENTRY 174 19-Aug-19A 01-May-20 53 o Y CARPENTR NI
@ S10270  Framing Submittal P & S 41 19-Aug-19A 15-Oct-19A 100% Framing Submittal P 4 S B . : Ry
@ S10280 | Arch R &A Framing Submittal 15/ 15-Oct-19A | 11-Nov-19 A 100% o i Pl
@ S10290 | Deliver Wood 5/ 11-Nov-19 A | 02-Mar-20 -3 0% ] Dgliver, jrido P : i
@ S10300 | Prepare Trellis & Exterior Mock up 28/ 03-Mar-20 | 10-Apr-20 51 0% sy Preipaie Trdlis & Extefio p |11
& S10310 | Architect Approves Trellis Mock Up 15/ 10-Apr-20 | 01-May-20 51 0% ! [t Redhitedt Appro ITresbis MAock Uil
@ S10320 | Wood Siding Mock Up 28| 03-Mar-20 | 10-Apr-20 -3 0% r do 00 1Siglinfy Mqck Uﬁ : i : : !
@@ S10330  Architect Approves Wood Siding Mock Ur 15| 10-Apr-20 01-May-20 -3 0% : E!:'E:. ] Arghitegt Applove bal 5iding I'mlmck Up
& S10340 | Eng Lumber & Glu-Lam Submittals P & S 34 19-Aug-19A | 22-Oct-19A 100% Eng Lumber & GlujLam Submittals P (& S o P Vo
@ S10350 | Arch R &A Eng Lumber & Glu-Lam Subr 15/ 22-Oct-19A | 11-Nov-19 A 100% Arch R & A Eng Lumber & Gl{i-Lam Subm i i : 5 o
& S10360 | Fabricate Eng Lumber 39/ 13-Nov-19A | 29-Jan-20 A 100% Fabricate Eng Lumbiy | | P
& S10370  Woodwork & Paneling submittal P & S 44 19-Aug-19A | 04-Feb-20 59 96% Woodwork & Pangiing subnittalii> & S : Ry
& S10380 | Arch R &A Woodwork & Paneling submit 15 04-Feb-20 | 26-Feb-20 59 0% Arcl) R & M/godpvorkig Panjeling|subniit Pl
@ S10390 | Fabricate Arch Wood & Paneling 40 26-Feb-20 | 22-Apr-20 59 0% 0 I Fa ; Blig |1 !
By WINDOWS & DOORS 179 19-Aug-19A 07-May-20 24 v — p— INDOWS & DOGRS |} {11!
@ S10400  Drs Frames & Hrdw Submittal P & S 34 19-Aug-19A 04-Nov-19A 100% Drs Frames & Hrdw Submittal P & S HE : o : : : : RN IR !
& S10410 | Architect R &A Dr Frame & Hrdw 15/ 04-Nov-19A | 26-Nov-19 A 100% Archftect R &A Dr Frame & Hrdw ik P PEOEL R
& S10412 Revise & Resubmit Dr. Frame Hrdw Sub- 5/ 26-Nov-19A  18-Dec-19A 100% ‘ Revise & Resubmit Dr. Frame Hiidw $ ti—:i o : : : : EE ¥ : : !
@ S10414 | Arch Review Dr. Frame & Hrdw Sub-1 5/ 19-Dec-19A | 03-Feb-20 -5 100% .F';VE‘rEnie&Hd\ngut-l R R R
& S10416 | Security Issues P & S Drs & Frames-2 5 03-Feb-20 | 07-Feb-20 5 0% ity Isslies R{&i$ Prs|& Framds- R I ER A
& S10417 | Arch Reviews Dr & Frame-2 5 10-Feb-20 | 14-Feb-20 5 0% jiews Pt &[Frgme-2! R I R
@ S10420 Order Doors, Frames & Hrdw (60-5) 30 18-Feb-20 30-Mar-20 51 0% H i:ic rdegr IpGI)E)rs, Hfam >s&|-§rhwi 605{ )E E E EE
@ S10430 | Supply Door Frames 23 18-Feb-20 | 19-Mar-20 -5 0% Supply Door, Franfies PO E
& S10440  Storefront Submittal P & S 54 19-Aug-19A 19-Dec-19A 10006 [ S{orefront Submittal P & S i P PO R
@ S10450 | Architect R &A Storefront Submittal 15| 19-Dec-19A | 12-Feb-20 5 50% R & AfStarefront $ubmital SR I ER
& S10460  Order Storefront Material 60 12-Feb-20 | 07-May-20 5 0% F— T Qrde Stor'eﬁrotfn l\/lt'atér al i
& S10470 | Window Submittal P & S 54| 19-Aug-19A | 19-Dec-19A 100% Window Submittal P & S P R IR I R
@ S10480  Architect R &A Window Submittal 15 19-Dec-19A | 12-Feb-20 -1 50% % Avchitect & &4 Wihdow Subirital | I I ER
@ S10490  Order Windows 60 12-Feb-20 | 07-May-20 -1 0% — T Qrdef Wirdbws| §l 1| fi
By FINISHES 192 19-Aug-19A  27-May-20 39 —— e FINISHES [ 1 1 2
& S10492.0 | Drywall Submittal P & S 29 19-Aug-19A | 15-Oct-19A 100% Drywall Submittal P &|S [ A P E L
&5 S10492.1 | Architect R &A Drywall Submittal 15 15-Oct-19A | 03-Feb-20 66 98% Architect R & Drywall Bubjmitial } | | PO A
@ S10492.2 Order Drywall Material 10 03-Feb-20  18-Feb-20 66 0% ':):i Ofder DrywhliNateral : 1 & & PO R
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LOS ALTOS COMMUNITY CENTER Current Date 21-Feb-20

- January 31-2020 Schedule Update-w/comments
Activitylb Activity Name Original| Start Finish Total| Activity % 2020 2021
- Duration Float|  Complete I Aug | Sep I Oct I Nov I Dec Jan I Feb Mar | Apr | May Jun Jul Aug Sep Oct I Nov I Dec Jan 2]
& S10494.0 | Tile Submittal P& S 29 19-Aug-19A  22-Jan-20 A 100% Tile Submittal P & 5 Ei 555 b ol sl ¥
& S10494.1 Architect R &A Tile Submital 15 22-Jan-20A | 12-Feb-20 42 sow| | e % | Achtect iR @ Afrid $ubtmiaf | §E | UT R R
& S10494.2 Order Tile Material 50 12-Feb-20 | 23-Apr-20 42 0% } Orderiie [Material | &1 1 i1
&5 S10496.0 | Flooring Submital P & S 27 19-Aug-19A | 03-Feb-20 39 97% Flooring Submitta p &g | 1! | R
@ S30230 | Architect R &A Flooring Submittal 15 03-Feb-20 | 25-Feb-20 39 0% Architect i &4 Fidorihg Supmital I
& S30240 | Order Flooring Material 65 25-Feb-20 | 27-May-20 39 0% (i - I"O-F(-jé-r-ﬁ?c;(;'ﬁlhg-il\:/latb il
B EQUIPMENT 149 19-Aug-19A  06-Apr-20 26 e EQUIPMENT PR
@ S10500 | Food Service Submittal P & S 50| 19-Aug-19A | 26-Nov-19A 100% Food Service Submittal P & S P P S I RN
& S10510 Arch R & A Food Service Submittal 15 26-Nov-19A 16-Dec-19A 100% Arch R &A Food Service Sul?mitte:il i ii,...._.i i_i__i_ji i i ii i ii i ii
@ S10520  Order Food Service Equipment 60 17-Dec-19A | 06-Apr-20 26 25% [ ' i E:I Ordelrr}, ad Service Equi'pmlentii : EE : Ei
By SPRINKLER 133 19-Aug-19A 04-Mar-20 2| ————————————————— v sprivkEER | i i | R R T R
@ S10530 | Fire Protection Submittal P & S 40| 19-Aug-19A | 28-Oct-19A 100% Fire Protection Submittal P & S R P PR
@ S10540  Architect R &A Fire Protection 15 28-Oct-19A | 04-Feb-20 32 90% Architect R &IA Fitf Prgtection; || | ! LR
I‘ &= S10550 | Order Sprinkler Material 20 04-Feb-20 | 04-Mar-20 32 0% éI::f -a;&é}‘;é;?ﬁi-rkle lvia:te;riafu 5 P HERI
By PLUMBING 177 19-Aug-19A  22-Apr-20 73 s ¥ PLUMBING P
& S10560 | Plumbing Material Submittal P & S 25/ 19-Aug-19A | 10-Oct-19A 100% Plumbing Material Subnjittal P & S bk R 5 R
@ S10570 | Architect R &A Plumbing Material Subm 15 10-Oct-19A | 07-Nov-19A 100% Architect R & A Plumbing Material Subm P I A
& S10580 | Order Plumbing Material 20 06-Nov-19A | 23-Dec-19A 100% Order Plumbing Material | i i} i P b HERI
@ S10500  Boiler Submittal P & S 20 19-Aug-19A  10-Oct-19A 100% Boiler Submittal P & S P LR
@ S10600  Architect R &A Boiler 10 10-Oct-19A | 06-Jan-20A 100% Architect R &A Boiler  § i i1 EHEE L E R R
@ S10601  Revise Boiler Submittal & Resubmit -1 10 07-Jan-20A | 04-Feb-20 73 85% Revise Boiler| Subfitdl & Hesuirit -1 DAL EE
& S10602  Arch Reviews Boiler Submittal -1 15 04-Feb-20 | 26-Feb-20 73 e s ) Arch Revipi Boilr $Utimmtal 1 | R R
& S10610 | Order Water Heaters 40 26-Feb-20 | 22-Apr-20 73 0% - frderQVatrHeat;eréJLL
& S10620 | Plumbing Fixture Submittal P & S 20 19-Aug-19A | 10-Oct-19A 100% Plumbing Fixture Submiftal P & S Pk alEn
@ S10630  Architect R &A Plumbing Fixtures 15 10-Oct-19A | 03-Feb-20 67 96% ,:! Architect R & Pldfnbing Fpautest | LR
& S10640 | Order Plumbing Fixtures 45 03-Feb-20 | 07-Apr-20 67 0% - "cF&é'r:’élerHE;Hg;'E'i%dr'e'sj:"f T
By HVAC 167 19-Aug-19A  22-Apr-20 2 Pty {\/AC | Pl
& S10660 | HVAC EQUIP Submittal P & S 44/ 19-Aug-19A | 30-Dec-19 A 100% HVAC EQUIP Submittd| P &S i} i} SHE S ER Y
@5 SL0670 | Architect R &A HVAC Equip 15 30-Dec-19A | 12-Feb-20 4 50% E Architect R & AHVAC Hauip | | ! I ERIAR Y
& S10680 | Order HVAC Equipment 40 12-Feb-20 | 09-Apr-20 4 0% i rder HVAG Eqjipment P
@ S10690  Ductwork Submittal P & S 45 19-Aug-19A  04-Feb-20 -2 97% Ductwork Submitt P &fs | {1 ¢ | S
& S10700 | Architect R &A Ductwork 15/ 04-Feb-20 | 26-Feb-20 -2 L D s ArchiitectR & A Diotwidrk R a0
& S10710 | Fabricate Ductwork 40| 26-Feb-20 | 22-Apr-20 2 0% 1 3: Fabicdte Quetwork || i}
&5 S10720 | HVAC Controls Submittal P & S 45 19-Aug-19A | 04-Feb-20 -2 97% HVAC Gontrdls Siibrhittal & 5! & ! S EHE R
@ S10730  Architect R &A Controls 15 04-Feb-20 | 26-Feb-20 2 0% Arctitectiit & A Cdntrpls | | DAL
& 510740  Order HVAC Controls 40 26-Feb-20 | 22-Apr-20 2 0% ! Ordpr BVAC Contlolg | i1 H
B ELEC & COMMUNICATION 209 19-Aug-19A 19-Jun-20 31 e =y | ELLEC & CDMYIUNICATION
& S10760 | Electrical Materials Submittal P & S 34/ 19-Aug-19A | 30-Oct-19 A 100% Electrical Materipls Submittal P & S I A R ER A
& S10770  Architect R & A Electrical Materials 15 30-Oct-19A | 19-Nov-19A 100% Architegt R & A Electrical Materials I v i i i i i i Ei i i
& 510780  Order Electrical Materials 20 19-Nov-19A | 19-Dec-19A 100% Order Electrical Materials | | i} | AN Pl
& S10790 | Elec Panel Box's Submittal P & S 35 19-Aug-19A  03-Dec-19A 100% Elec Panel Box's Submittal P & S : EL i EJE i : : i i i Ei : EJE
& S10800 | Architect R &A Panel Boxes 15 03-Dec-19A 19-Dec-19A 00%| | ] B B Architect R &APanel Boxes | f ¢ | | ti i | T
& S10801 | Revise panel box Submittal -1 10 20-Dec-19A | 04-Feb-20 -3 85% Revise[anelibox:Eu:br’r'tta —1§ i P : i i ii : ii
@ S10802  Arch R &A Panel Boxes 15 04-Feb-20  26-Feb-20 -3 0% Archi R & Pahel Boxes | | DAL
@ S10810 Order Panel Boxes 40| 26-Feb-20 22-Apr-20 -3 0% : ; ; _ii :Ord'er I%’aneIBoxes: E E E ii i ii
& S10820 | Light Fixture Submittal P & S 35 19-Aug-19A | 04-Nov-19 A 100% Light Fixture Submittal P & S Pk P - HERI
& S10830 | Architect R &A Light Fixture 15/ 04-Nov-19A | 09-Dec-19A 100% ’q— Architect R &A Light Fixture Pob o I
&5 S10831 | Revise Light Fixture Submittal -1 10/ 09-Dec-19A | 03-Feb-20 33 90% | | Revise Light Fixtuig Sufmittal i1} | | I RS
& S10832  Arch Reviews Light Fixture Submittal -1 15 04-Feb-20  25-Feb-20 33 0% £ |Archi Revigvs Light Fixureisubmifal -1 | | §11 1 i
& S10840 | Order Light Fixtures 60 26-Feb-20 | 19-May-20 33 0% g N | 1 S Drder Light Figorés |1} !
& S10850  Communications/AV Submittal P & S 35 19-Aug-19A | 18-Nov-19 A 100% Communications/AV Submittal P & S R P SR E
@ S10860  Architect R & A Communications/AV 15 18-Nov-19A | 04-Feb-20 68 awl [ || ————— ﬂ "’Ar’c’riiie’é’iiE;K’C’q:JE{:rHu%i’cla’ti’dﬁs:/’/_i\_’/ir:_’;':_’_’ RN * ”””””””””””””””””””””””””””””””””””
& S10870 | Order Communications/RV 60 04-Feb-20  29-Apr-20 68 0% - ] Order ChmmunicatipngRVi: 11
@ S10880 | Life Safety & Security Submittal P & S 35 19-Aug-19A 18-Nov-19A 100%| S | e Safety & Security Submital P & S ‘ i BT
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LOS ALTOS COMMUNITY CENTER Current Date 21-Feb-20

i [
f January 31-2020 Schedule Update-w/comments
Activity ID Activity Name Original| Start Finish Total| Activity % 2020 2021
- Duration Float|  Complete I Aug Sep I Oct I Nov I Dec Jan I Feb Mar Apr [ May Jun l Jul Aug Sep Oct I Nov I Dec Jan 2]
@ S10890  Architect R &A Life Safety & security 15 18-Nov-19A | 17-Dec-19A 100% "B Architect R &A Life Safet &security i} ! o E i HEE oo EEE
& S10891  Revise Life Safety Submittal -1 15 18-Dec-19A | 05-Feb-20 31 80% - — Revke (ife SafetjfSibiitial 1] | DL
& S10892 | Arch Reviews Revised Life Safety Submit 15 06-Feb-20 | 27-Feb-20 31 0% | Arch Relfeivs Revisedt Life Sdfety Submittali i | |
@ S10900  Submit Life Safety to City for R &A 20 28-Feb-20  26-Mar-20 31 0% -} Isubmit LfelSafenyto Qityfor R&A 1111 1
& S10910 | Order Life Safety & security Material 60 27-Mar-20 | 19-Jun-20 31 0% PG — = | OHfériLitedatety & security Material
By COMMISSIONING PLAN 127 19-Aug-19A 26-Feb-20 &) v v CON:/IMIS:SI:O ING PELJ:ANE I
& S10920 | Prepare Commissioning Plan 45 19-Aug-19A | 04-Feb-20 90 97% Prepare Comimisgipriing Plan § ¢ 1 | i E JE i ii e
& S10930  Arch R &A Commissioning Plan 15 04-Feb-20  26-Feb-20 90 % ] I 1ft:f Archi R &k Conmissibiing: Plan R
By SUBMITTALS - second month 195 17-Sep-19A 29-Jun-20 20 v T ey 5UBM] TTALS - second month
K BUILDING ENVELOPE 195 17-Sep-19A 29-Jun-20 15 v — o St vBUILDfING ENVELOPE
& S20000 | START SUBMITTALS 2ND MONTH 0/ 17-Sep-19A 100% START SUBMITTALS 2ND MONTH S S Pl oBE
&5 S20010 | Insulation Submital P & S 15 17-Sep-19A | 06-Feb-20 57 75% Insulation StbmithliP &S i 1 | IR
@ S20020  Arch R &A Insulation Submittal 15 06-Feb-20  28-Feb-20 57 0% Et:f':&r'éﬁﬁ'éf&iﬁ Liafion Subfnittal S
I‘ &= S20030 | Sheet Waterproofing Submittal P& S 20 17-Sep-19A | 02-Dec-19A 100% Sheet Waterproofing Submittal P&S | i} | b Do
& S20040 | Arch R &A Waterprocfing Submital 15/ 03-Dec-19A | 09-Dec-19A 100% Arch R &A Waterproofing Submital; i} | P
& S20050 | Purchase Waterproofing Material 30 09-Dec-19A | 18-Feb-20 18 65% — Pirchase Wterpfoofing l\}'late:rial i : ii i ii i i :
@ S20060  Roofing Submittal P & S 18 17-Sep-19A  18-Nov-19A w0%| | [ — Roofing SubmitalP&s | il N I
@ S20070 | Arch R &A Roofing Submittal 15 18-Nov-19A | 13-Dec-19A 100% Arch R & A Roofing Submittal o . : E EE : : : P :
& S20071 | Revise Roofing Submittal -1 10 16-Dec-19A | 29-Jan-20 A 100% Revise Ropfing Sublgital |1 || ! Pl onbE
@ S20072 | Arch R &A Revised Roofing Submittal -1 15| 28-Jan-20A | 21-Feb-20 10 10% Arch R & A Réviged Robfing Bubmitgl -1 § §| 111 i
&= S20080 | Order Roofing Material 20 21-Feb-20 | 20-Mar-20 10 0% a::f Didef Roofng Material Paloaiin
& S20090 | Roof Screen Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% Roof Screen Submitfg P4 S |1 L HERE
@ S20100  Arch R &A Roof Screen 15 28-Jan-20A | 21-Feb-20 34 10% gl% Arch R & ARpof|Screen ! | S
& S20110 Order Roof Screen Material 40 21-Feb-20 17-Apr-20 34 0% ; ; Ir-z)éder‘: Roof Ycreen N:/Iaierlat'i E ii i i i
& S20120  Metal Wall Panel Submittal P & S 25 17-Sep-19A | 03-Feb-20 1 98% Metal Wall Panel ${iimiftal P& § | DL
& S20130 | Arch R &A Metal Panel Submittal 15 03-Feb-20 | 25-Feb-20 1 0% Arch R & Wefal Pane§ Submittal RIS
& S20140 | Buid Metal Panel Mock Up (30-6) 10/ 25-Feb-20 | 10-Mar-20 1 o I — I?giiliicilf/!eiztailil?iap’gljli/lg('?lf Up (30-6) I
@ S20150  Architect R & A Mtl Panel Mock Up 5/10-Mar-20 | 17-Mar-20 -1 0% Afchitdct R & A MtkPanel Mock Up E EE : EE : v
& S20160 | Order Metal Panels 30 17-Mar-20 | 28-Apr-20 -1 0% | Order Mbtal Pael| il
& S20170 | Cement Panel Submittal P & S 20| 17-Sep-19A | 28-Jan-20 A 100% Cement Panel Submital P& S SRR
@ S20180  Arch R &A Cement Panel Submittal 15 28-Jan-20A | 21-Feb-20 15 10% EI% qrchR&Ai Cement Panel Submittal] 1| i E
& S20190 | Cement Panel Mock up 35 21-Feb-20 | 10-Apr-20 15 0% D] Cement Panel Mock up} || 1 | HERE
@ S20200 Arch Approves Cement Panel Mock up 15 10-Apr-20 01-May-20 15 0% ! EI: ArchApprovesice:rweriti F:Pairielli/lb:ci« up
@ S20210 | Order Cement Panels 40/ 01-May-20 | 29-Jun-20 15 0% E : ! Oider érent Panels
& S20220 | Metal Roofing Submittal P & S 20 17-Sep-19A | 09-Dec-19A 100% Metal Roofing Submittal P & S P
&5 S20230 | Arch R &A Metal Roofing Submittal 15/ 09-Dec-19A | 05-Feb-20 3 85% ﬂ Arch R &A Metal:Rqofing Submittal R P
@ S20240 | Order Metal Roofing 40 05-Feb-20 | 02-Apr-20 3 0% é::gfﬁ Order Metat Roofing : i i ii E H
@m S20250 | Fire Stopping & Caulking Submittal P & S 30| 17-Sep-19A | 07-Feb-20 33 86% Fire Stopping & Cajiking Submittai P & S | ]
@ S20260  Arch R &A Caulking Materials 15 07-Feb-20  02-Mar-20 33 0% El:} Arch R & A Gaulling Matprials T
& S20270 | Order Caulking Materials 15 02-Mar-20 | 23-Mar-20 33 0% N " Ordbr Cauling Materials | | it i
By FINISHES 155 17-Sep-19A 01-May-20 47 v - v oENISHES |G
& S30250 Fabric Panel Submittal P & S 25 17-Sep-19A | 06-Feb-20 47 85% Fabric Panel SumittallP & S : E EE : EE : : :
& S30260  Arch R &A Fabric Panel Submital 15 06-Feb-20 | 28-Feb-20 a7 0% Arch R & A Fdoric Panel Submittgl | | iti i i
& S30270 | Order Fabric Panels 45 28-Feb-20 | 01-May-20 47 0% f'BFéé}'Féb'ric'HiéﬁgEis"fiu Ho
& S30280 | Painting Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% Painting Submittal P & $ P
@ S30290  Architect R &A Painting 15 28-Jan-20A | 21-Feb-20 72 10% EI rehitect R & A Hainting I
& S30300  Order Painting Material 10 21-Feb-20 | 06-Mar-20 72 0% “Order Paifiting Material | RIS
By EQUIPMENT-1 176 17-Sep-19A  03-Jun-20 8 | | ——————————— e —————— S —— v EQuieMENTR (|
@ S20280  Playground Equip Submittal P& S 67 17-Sep-19A  18-Feb-20 38 85% - | Playground Eqpip|Submittal P& S : : i
& S20290 | Arch R &A Plyground Equip Submittal 15 18-Feb-20 | 10-Mar-20 38 0% Arch R &JA Plyground Equip ubmittal | R
& S20300 | Order Playground Equipment 60 10-Mar-20 | 03-Jun-20 38 0% — f"dghr&?la}'ﬁf.éyg]r'ﬁ[]ha quipment
By SITEWORK 85 17-Sep-19A  12-Feb-20 69 v ¥ SITEWORK | | PronoH
& S30490 | Paving Submittal P & S 7/ 17-Sep-19A | 03-Oct-19A 100% Paving Submittal P & S o Pl
& S30500 | Arch R &A Paving Submittal 15 03-Oct-19A | 23-Oct-19A 100% ’%_ Arch R &A Paving Submittal b
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
January 31-2020 Schedule Update-w/comments

Current Date 21-Feb-20
Data Date 01-Feb-20

Activity ID Activity Name Original| Start Finish Total| Activity % 2020 2021
Duration Float|  Complete I Aug Sep | Oct I Nov I Dec Jan I Feb Mar l Apr I May Jun l Jul Aug Sep Oct I Nov I Dec Jan 2]
@ S30510 Site Concrete Submittals P & S 16 17-Sep-19A | 08-Jan-20A 100% Site Concrete Subnittals P &S ! : : EE ' : i
@ S30520  Arch R &A Site Conc Submittal 15 08-Jan-20A | 12-Feb-20 59 50% E— =" Arch[R & A Site donc Submittal PR
By SUBMITTALS - third month 154 15-Oct-19A 01-Jun-20 45 v v SUBMITT}\LS thirkf fonth

& S30000 START SUBMITTALS 3RD MONTH 0 15-Oct-19A 100% 3 START SUBMITTALS 3RD MONTH i i i ii i i i i

& S30040 Plaster Submittal P & S 5 15-Oct-19A | 04-Feb-20 14 75% = I (| Plaster $ubmittal P & S b " : : o

= S30050 Architect R & A Plaster Submittals 15 04-Feb-20 26-Feb-20 14 0% Architect R '&A Plaster Submittals i i ii E i E E

&= S30060 Order Plaster Material 10 26-Feb-20 | 11-Mar-20 14 0% “Order Plaster Material 5 :

& S30100 Acoustic Ceiling Submittal P & S 5 15-Oct-19A | 04-Feb-20 39 75% - [ Acoustic Ceiling Submittal P & S E i ii E i E i

@ S30110 Arch R & A Acoustic Ceiling Submittal 15 04-Feb-20 26-Feb-20 39 0% Arch R & A Acoustic Ceiling Submiftal i i ii i i i E

= S30120 Order Acoustical Ceiling 45 26-Feb-20 | 29-Apr-20 39 0% [~ Order Aoustical Ceiling Hoon

& S30130 Wood Ceiling Submittal P & S 5/15-Oct-19A | 04-Feb-20 40 75% - [ Wood Qeiling Submittal P & S ii : i i

= S30140 Arch R & A Wood Ceiling 15 04-Feb-20 | 26-Feb-20 40 0% Arch R & A Wood Ceiling Ei i i i i

&= S30150 Order Wood Ceiling Material 60 26-Feb-20 | 20-May-20 40 0% Geiling Material

& S30160 Fabric Ceiling Submittal P & S 5 15-Oct-19A | 04-Feb-20 39 sl | -~ S | Fabric Ceilng Submittal P&S | e

@ S30170 Arch R & A Fabric Ceiling Submittal 15 04-Feb-20 26-Feb-20 39 0% Arch R & A Fabric Ceiling Submittgl E Ei i i i

= S30180 Order Fabric Ceiling Material 40 26-Feb-20 | 22-Apr-20 39 0% 1 Order Fabijc Ceiing Mate§r§a| 5 o

& S30190 Wood Flooring Submittal P & S 10 15-Oct-19A 04-Nov-19A 100% Wood Flooring Submittal P & S ii i i i

&= S30200 Arch R & A Wood Flooring Submittal 15| 04-Nov-19 A | 03-Feb-20 73 95% ’h Arch R & A Wood Flooring Submittal ii : : i

&= S30210 Order Wood Flooring 40 03-Feb-20 | 31-Mar-20 73 0% EI::f'BFéé}'\}\iébh"F]éé}fné """""" ¥

& S30310 Marker Bd Submittals P & S 19 15-Oct-19A 07-Feb-20 64 75% | Marker Bd Submittals P & S EE i i

@ S30320 Arch R & A Marker Bd Submittals 15 07-Feb-20 | 02-Mar-20 64 0% El:} Arch R & A Marker Bd Submittals ii : :

= S30330 Order Marker Boards 40 02-Mar-20 | 27-Apr-20 64 0% S———"" Grder ¥ fliér'iédzifdé"ﬁ """"

@ S30340 Signage Submittal P & S 24 15-Oct-19A | 13-Jan-20A 100% Signage Submittgl P & S ii i i i

& S30350 Architect R & A Signage 15 13-Jan-20A | 12-Feb-20 77 so| | [ l-pmr ArchiectR &ASignage = | ”””” ”””””””””””””””””””””””””””””””””””

= S30360 Order Signage Material 40 12-Feb-20 | 09-Apr-20 77 0% %::f"d?éé}' Signage Material . '

& S30370 Toilet Accessories Submittal P & S 20 15-Oct-19A 07-Feb-20 62 75% Toilet Accessories Submittal P & S ii E E

@ S30380 Architect R & A Toilet Accessories 15 10-Feb-20 02-Mar-20 62 0% E1:] Architect R & A Toilet Accessoriep Ei i i

&= S30390 Order Toilet & Partitions Accessories 45 03-Mar-20 04-May-20 62 0% g Ir"O-Faé-r -'I'-o-il-ét-&-l-ial-r-ti-tildns Acces's‘::ries

& S30400 Fire Prot Specialties Submittal P & S 29 15-Oct-19A  12-Feb-20 73 75% Fire Prot Specialties Submittal P & S i i E

&= S30410 Arch R & A Fire Prot Submittal 15 12-Feb-20 05-Mar-20 73 0% %g Arch R &A Fire Prot Submittal E i i

&= S30420 Order Fire Prot Specialties Material 30| 05-Mar-20 | 16-Apr-20 73 0% E’l:f--C-);t-jé-r-lzi-r-e-Era-t-éb-e-c-iél-ti-és; -l\;llaterial i

& S30430 Metal Shelving Submittals P & S 31 15-Oct-19A | 12-Feb-20 58 75% Metal Shelving Submittals P & S i i

@ S30440 Arch R & A Metal shelving Submittal 15 12-Feb-20 05-Mar-20 58 0% %:g Arch R & A Metal shelving Submittal E i

= S30450 Order Metal Shelving 40 05-Mar-20 | 30-Apr-20 58 owl | "1 Grder Metal Sheling ]

& S30460 Misc Furnishings Submittal 33/ 15-Oct-19A | 13-Feb-20 65 75% Misc|Furnishings Submittal i

@ S30470 Arch R & A Misc Furnishings Submittal 15| 13-Feb-20 | 06-Mar-20 65 0% %:g Arch R & A Misc Furnishings Spyibmittal '

&= 530480 Order Misc Specialties 40 06-Mar-20 | 01-May-20 65 0% l——————"7"Order Nisc Specialies '

& S30530 Site Furnishings Submittal P & S 33 15-Oct-19A | 13-Feb-20 75% Site Furnishings Submittal P & S

@ S30540 Arch R & A Site Furnishings 15 13-Feb-20 06-Mar-20 0% %:g Arch R &A Site Furnishings

@ S30550 Order Site Furnishings 60 06-Mar-20 | 01-Jun-20 0% |:>| 1 Order Site Furnishings

& S30560 Landscaping & Irrig Submittal P & S 5/15-Oct-19A | 04-Feb-20 30 75% - I | Landscdgping & Irrig Submiittal P & S i

@ S30570 Architect R & A Landscaping & Irrig 15 04-Feb-20 | 26-Feb-20 30 0% Architect R & A Landscaping & Irri(j;

@ S30580 Order Landscaping Material 40| 26-Feb-20 22-Apr-20 30 0% "C-);t-jé-r-l:e-lﬁ-dlscaping Material
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= Actual Level of Effort
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